
CRISISLeading Through

2020-2021 ANNUAL REPORT



“In dark hours,  
true leaders rise.”

—  Chadwick Boseman
Actor, Activist, and Native South Carolinian 
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Dear Friends and Supporters, 

The past school year was a pivotal moment for our education system, our organization, our teachers, and a generation  

of young people.

The education system that we once knew was thrown into turmoil. When the pandemic emerged, we had not yet 

fixed underlying math and reading parity issues throughout the state. Then, seemingly overnight, we were thrust into a 

hybrid and virtual learning environment. The existing disparities in our education system were exacerbated for our most 

marginalized children. Schools and families with the fewest resources experienced the “digital divide,” and many students 

struggled as they navigated new ways of adapting to our rapidly changing world.  

In turbulent times, many existing processes and beliefs are examined and reevaluated. Similar to other organizations, 

Teach For America South Carolina (TFASC) was put under the microscope and scrutinized. While most of the criticisms 

leveled at us were unfounded, service-oriented organizations, including TFASC, should listen to our stakeholders and 

strive for continuous improvement.

Our most contentious criticism was the high-cost-per-teacher model that TFASC employs. While I disagree with that 

assessment, I do agree that greater efficiency is needed to scale our impact across the state. 

Ninety percent of TFASC’s expenditures focus on quality teacher recruitment, placement, support, and retention.  

We provide passionate and well-trained teachers to schools that need them the most and support them throughout the 

process. Teacher support is vital for our early career educators because nearly half of all teachers who left South Carolina 

classrooms had five or fewer years of experience. 

However, in complement to our high-touch support approach, a more scalable delivery model will allow us to reach  

more classrooms across South Carolina. In this annual report, you will read how we are launching exciting programs  

like the Second Tour Fellowship and New Teacher Academy that will guide our path forward toward scalability. 

The theme of this annual report, “Leading Through Crisis,” reflects our commitment to education and the students of South 

Carolina. TFASC adapted our high-touch support approach to best-in-class virtual formats, which created more frequent 

connections with our teachers in meaningful ways. Our teachers also ran toward the pandemic-related challenges instead 

of accepting this climate as a potential excuse for low student performance. As a result, more than 90 percent  

of principals said our teachers were effective at delivering instruction and maintained a positive learning environment.

The pandemic is a once-in-a-generation problem that provides a once-in-a-generation opportunity to come together as a 

community – ultimately to help solve the educational challenges of today and tomorrow. However, the future of education 

will look the same as the past if we remain unwilling to recognize our interconnectedness and are reluctant  

to make hard choices. 

The 2021-2022 school year marks the 10th anniversary of TFASC. As we reflect on our past decade of impact, we are 

proud to not only have placed and supported hundreds of outstanding teachers, but we have found opportunities to 

improve our communities with intentionality. 

In this pivotal moment, we will ask critical questions and make data-informed decisions on how to scale our impact over 

the next 10 years. Your continued support is essential as we work intentionally to retain more quality teachers and to 

transform student outcomes in schools where the needs are greatest. 

With gratitude, 

Troy D. Evans

Executive Director

The Complex Challenges of South 
Carolina’s Public Education System

A Message From the  
Executive Director

The past school year was a year of loss and 
uncertainty with glimmers of hope, such as the 
passage of the historic Covid relief bill. During this 
turbulent year, teacher stress levels were higher 
as they shifted to teaching online, in socially 
distanced classrooms, or both at the same  
time. Teachers were also charged with 
catching up students academically and 
supporting their social-emotional needs.1 

Nearly one-third of educator respondents 
across the country said that the pandemic 
led them to plan to leave the teaching 
profession earlier than anticipated, and 
the numbers are higher among teachers 
of color and teachers with more than 20 
years of experience.2 In South Carolina, 
nearly half of all teachers who left the 
classroom had five or fewer years  
of experience.3

If educators do not make teaching  
a lifelong career, they impair student 
learning and increase costs. Recruiting  
and retaining quality educators is 
particularly urgent in schools serving 
concentrations of low-income students  
and students of color.4 

South Carolina school districts with higher  
teacher vacancy rates tend to have lower  
student achievement results on both the  
SC READY and End-of-Course assessments.5  
If a classroom doesn’t have a teacher to start  
the year, schools often turn to long-term 
substitutes, cutting courses, or larger class  
sizes, putting students at risk of not attaining  
the excellent education they deserve.

University of South Carolina’s Cindy Van Buren 
recently wrote that while improving both teacher 
compensation and public perception of the 
profession are important, teacher support,  
in all forms, is what is needed to keep quality 
teachers in the classroom.6

That’s why TFASC provides intensive, continuous 
support to retain our early career teachers.  
But TFASC is only part of the solution to retain 
quality educators.

The American Rescue Plan Act of 2021 will 
provide a once-in-a-generation opportunity to 
improve South Carolina’s “minimally adequate” 
education system. How will we seize this moment 
to support teachers, improve school infrastructure 
and data collection, and expand opportunities for 
students who need it most?

1 Will, Madeline. “Teachers Are Not OK, Even Though We Need Them to Be.” Education Week, September 14, 2021. 
2 Walker, Tim. “Educators Ready for Fall, But a Teacher Shortage Looms.” NEA Today, June 17, 2021. 
3 “South Carolina Annual Educator Supply & Demand Report.” CERRA, December 2020. 
4 Bishop, Joseph, Linda Darling-Hammond, Tara Kini, and Anna Podolsky. “Solving the Teacher Shortage: How to Attract and Retain Excellent Educators.” Learning Policy Institute, September 15, 2016. 
5 Dickenson, Tammiee S., Jennifer J. Garrett, Thomas E. Hodges, and Gina M. Kunz. “Exploring the Uniformity of South Carolina Teacher Vacancies: Policy and Practice Implications for Addressing the 
Teacher Shortage in South Carolina.” SC-TEACHER, April 2021. 
6 Van Buren, Cindy. “Let’s Talk About That: Teacher Retention.” SC-TEACHER, March 19, 2020.

54



6,000 turnover 

State Ranking and Grade Teacher Shortages and Turnovers

Student Poverty Status

Student Race Economic Impact

South Carolina’s ranking of Pre-K 
to 12 education among the states 

Percentage of first-year South Carolina teachers who 
did not return to the same position for a second year

Percentage of South Carolina third 
graders not living in poverty who met 
or exceeded grade-level standards

Percentage of white students in South 
Carolina with job-ready math skills

Average cost to 
replace a teacher

Percentage of South Carolina third 
graders living in poverty who met or 
exceeded grade-level standards 

Number of annual teacher

Percentage of Black 
students in South Carolina 
with job-ready math skills

Expense to fill positions from 
annual teacher turnover

South Carolina’s 
education system grade 
on school quality

Percentage of South 
Carolina teachers with five 
or fewer years of experience 
who left the classroom

C-C-
Source: U.S. News & World Report, 2021

Source: South Carolina Department of Education, 2018

Source: South Carolina Department of Education, 2018 Source: Learning Policy Institute, 2017 

Source: Education Week, Quality Counts Report Card, 2021 Source: The Center for Educator Recruitment, Retention, and Advancement (CERRA), 2020-2021

42nd

36%

42%

86% $20,000

55%

$120 million

699Number of teacher vacancies 
on the first day of school — a increase from the 

previous year 26%
63% 30%

76



We are committed to preparing more 
students to be college- or career-ready 
by placing our highly trained teachers in 
schools where the greatest needs are, 
and to engaging our alumni and partner 
network in educational advocacy. 

Together with schools and school 
districts — as well as policymakers 
and supporters — TFASC leverages 
our national resources and our local 
network to prepare educators to best 
meet the needs of South Carolina’s 
students and communities. We are 
working collectively to realize the 
day when every child has an equal 
opportunity to learn, to grow, to 
influence, and to lead.

OUR MISSION

To find, develop, and support a diverse network 

of leaders who expand opportunity for children 

in classrooms, schools, and every sector and 

field that shape the broader systems in which 

schools operate.

OUR VISION

One day, all children in South Carolina will have 

the opportunity to attain an excellent education.

OUR TEACHERS
We inspire college graduates and 
future leaders to commit to teaching 
for at least two years in a low-income 
community, where they are employed 
by local schools and confront both 
the challenges and joys of expanding 
opportunities and access for children. 

After successfully completing their 
two-year commitment, TFASC 
teachers either decide to stay in 
the classroom or become part of 
our alumni network with a lifelong 
commitment to educational equity.

Here is a snapshot of our 203 teachers who made a significant impact in 
South Carolina classrooms during the 2021-2022 academic year.

Female

Who We Are

People of Color
35%

Out-of-State 
Recruitment

77%

Low-Income 
Background

46%

PROFILE OF OUR 
TEACHERS

OUR ALUMNI
After successfully completing their two-year 
commitment, many TFASC teachers stay in the 
classroom and make a career out of teaching. 
Those who choose to leave the classroom     
 join our alumni network and become lifelong 
advocates for systemic change.

Our ever-expanding network of alumni are 
making a collective impact outside of the 
classroom. Currently, there are 259 alumni  
in South Carolina who are leading through  
crisis in pursuit of educational equity.

The state’s alumni network includes: 
 

• School and School System Leaders

• Higher Education Leaders

• Education Nonprofit Leaders

• Policy and Advocacy Leaders

• Corporate Leaders

• Social Entrepreneurs
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Harris White earned his bachelor’s degree in 

political science from Kenyon College. Currently, 

he is a seventh- and eighth-grade social studies 

teacher at Alfred E. Rush Academy in Quinby 

through TFASC. 

Why did you apply to Teach For America (TFA)? 

I applied to TFA because I have a strong desire 

to be useful in my career. Teaching is a rewarding 

profession where you can feel useful to others. 

I believe in TFA’s mission and vision that is 

centered around educational equity. 

What lessons have you learned from teaching 

the past year? 

I have learned four lessons from teaching  

last year: 

1. Be consistent. It’s important to come  

into the classroom and be consistent  

with who you are each day. Your students 

will know if you aren’t being your  

most authentic self.  

2. You will have good days and bad days. 

Your day depends on what the kids are 

bringing into the classroom and what is 

going on in your life. 

3. Stay positive. Using positive words like 

“Good job!” can change a student’s 

experience.  

4. Don’t make assumptions. It is easy to 

assume things about your students and 

their home lives but dig deeper. 

How have you applied the insights from  

TFASC’s training, coaching, and professional 

development to your day-to-day teaching? 

Before I started teaching, Pre-Service training 

taught me how to build a strong classroom 

culture and how to make social studies relevant 

to my students. If students are indifferent, they 

won’t be open to learning. 

Throughout my first year of teaching, TFASC’s 

coaching and professional development 

opportunities taught me how to create effective 

and intentional lesson plans, so my students 

know exactly what I’m expecting in the 

classroom. I also developed my leadership  

skills in pursuit of educational equity and 

systemic change. 

“My students are all capable, creative, and 
intelligent. If we can expand opportunity and access 

for all students, the possibilities are endless.”

SPOTLIGHT: 
TEACHER DURING HIS 
TWO-YEAR COMMITMENT

Who was the teacher that changed your life, 

and how? 

Mr. Lewis, my history teacher at Collegiate Middle 

School, inspired me to teach middle school social 

studies. All his students felt like they had  

a unique relationship with him. I wanted to do 

well in his class and push myself because of  

my friendship with him. 

What excites you most about education in 

South Carolina? 

My students are all capable, creative, and 

intelligent. My job as a teacher is to be creative 

and engaging to let their talents shine. If we can 

expand opportunity and access for all students, 

the possibilities are endless. 

What concerns you most about  

education in South Carolina? 

Opportunity gaps still exist in South Carolina. 

Unfortunately, the pandemic has only widened 

those gaps. TFASC’s work toward educational 

equity and systemic change has never  

mattered more. 

What advice would you give to future TFASC 

teachers? 

I would offer four pieces of advice for 

consideration: 

1. Teaching is both an art and a 

science. You can learn instructional 

and pedagogical best practices like 

classroom management, but you  

need to find what works best for  

you and your students. It’s a trial-and-

error process.  

2. Give yourself grace. Every lesson is not 

going to be perfect, and as I mentioned 

earlier, your lesson depends on what 

kids are bringing into the space and 

what you’re experiencing outside of  

the classroom. 

3. Teaching can be a heavy responsibility. 

To be successful in this role, it’s 

important to give it your all. 

4. Cultivate a growth mindset. Avoid 

beating yourself up over the losses,  

and always look for ways to improve.

HARRIS WHITE, 2020 
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Deion Jamison earned his bachelor’s degree 

in sociology from Clemson University and 

his master’s degree in education from Johns 

Hopkins University. After serving as a seventh- 

and eighth-grade English teacher for the 

Orangeburg Consolidated School District  

Five through TFASC, he is currently a ninth- 

and tenth-grade English teacher at Legacy 

Early College in Greenville. In 2020, Jamison 

received the “Early Career Educator of Color 

Leadership Award” by the National Council of 

Teachers of English, and during the 2020-2021 

academic year, he was honored as the “Teacher 

of the Year” by Legacy Early College and as 

the “District Teacher of the Year” by the South 

Carolina Public Charter School District. In 2021, 

TFA honored Jamison with the “Sue Lehmann 

Excellence in Teacher Leadership Award.”

Why did you apply to TFA? 

When I was denied admission to Clemson’s 

secondary education program, I became a 

sociology major because I was interested in 

studying social stratification and systemic  

racism. During my junior year, I received a call 

from a TFA recruiter, and I applied thereafter.  

TFA provided me with a pathway to teaching,  

and I believe in their vision of social justice  

and educational equity. 

 

TFA educators are more than teachers; we also 

serve as coaches and mentors to kids at a critical 

time in their lives.

How have you applied the insights from  

TFASC’s training, coaching, and professional 

development to your day-to-day teaching? 

TFASC’s ongoing support helped me to  

achieve the best results in my classroom,  

and their resources proved to be effective  

every single time. 

 

During their extensive Pre-Service training, 

I attended beneficial sessions on classroom 

culture; diversity, equity, and inclusion; and 

academic rigor within my subject area. This 

training before entering the classroom was 

combined with TFASC’s coaching support 

from veteran educators while in the classroom. 

Coaches offered insights to refine my teaching 

SPOTLIGHT: 
TEACHER BEYOND HIS  
TWO-YEAR COMMITMENT

DEION JAMISON, 2017

practice and support my students academically, 

socially, and emotionally. I still text questions to 

my former TFASC coaches! 

What inspired you to continue teaching after 

your initial two-year commitment?

Initially, I thought that I would leave the classroom 

after two years to attend graduate school and 

work in educational policy. But, during my second 

year of teaching, something clicked. Because 

I was able to loop up with my seventh-grade 

students from my first year of teaching, I could 

readily see the impact that I was making the 

following year with my eighth-grade students 

and their families. We achieved amazing results, 

and I saw my students become leaders in our 

community. I knew then that the classroom was 

where I needed to be, so I could continue to 

witness that impact in the future.

Who was the teacher that changed your life, 

and how? 

I heard horror stories about Ms. Clark at St. James 

Gaillard Elementary, so I was nervous when she 

became my fourth-grade math teacher. I found 

these stories to be unwarranted; Ms. Clark  

simply demanded excellence. I remember  

Ms. Clark giving me a chalkboard as a gift 

because she saw that I could be a teacher  

before I did. She inspired me to be the teacher 

that I wanted to be – one who would help 

students achieve excellence.

Ms. Keller, my tenth-grade English teacher, had  

a similar reputation as Ms. Clark. She pushed me 

out of my comfort zone, and I now apply many of 

the same teaching techniques that she used with 

my mom, me, and my younger brother at Lake 

Marion High School years ago.

What excites you most about education in 

South Carolina? 

I am excited by the possibilities that exist in  

South Carolina. Lawmakers and teachers are 

starting to come together to bring positive 

change and innovation to the state’s education 

system that will elevate the unique perspectives 

of all students.  

What concerns you most about education in 

South Carolina? 

Overall, there is still a lack of teacher voice in 

the state’s policymaking. Teachers are rallying 

together to advocate for themselves and their 

profession. As an educator, I know that teachers 

are really advocating for their students and 

putting students first in these demands.

What advice would you give to future TFASC 

teachers? 

My biggest advice would be to explore the 

community where you’re placed by TFASC.  

Work in partnership with your community –  

not for your community – because there is 

already great work being done.

“TFA educators are more than teachers; we also serve as 
coaches and mentors to kids at a critical time in their lives.”
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Lauren Szymonik earned her bachelor’s degree 

in global studies from the University of California, 

Los Angeles (UCLA). After teaching biology  

at Darlington High School through TFASC,  

she became a staff member at TFASC, serving  

as an associate of continuum communications 

and operations. Currently, Szymonik is 

the regional lead of community resilience 

programming and capacity building at  

Children’s Trust of South Carolina.

Why did you apply to TFA? 

TFA recruited me through a program at UCLA 

called Peer Health Exchange. I wanted to serve 

others, and TFA felt like a good opportunity to 

give back at a time when I was unsure of my  

path forward.  

When I applied to TFA, there was a question 

asking if I would be willing to move to a charter 

region. I thought, “For two years, why not?” So, 

I joined TFASC as a charter teacher in 2011 with 

30 other teachers. It was an adventure moving 

from Encinitas, California to Florence, S.C. to start 

teaching at Darlington High School! 

 

How did you apply the insights from 

TFASC’s training, coaching, and professional 

development to your day-to-day teaching? 

TFASC is focused on developing leaders who 

will advance educational equity and racial justice. 

Their diversity, equity, and inclusion training 

changed my worldview. I became aware of my 

whiteness, privilege, and biases. Their training 

inspired me to learn more on my own, and it 

galvanized me to become an activist in the work 

toward racial equity. For instance, I examine my 

professional partners today by asking, “Are you 

truly an anti-racist organization?” 

What inspired you to continue teaching after 

your initial two-year commitment?

I stayed at Darlington High School for a third 

year because I needed another year to figure 

out if I wanted to make a career out of teaching. I 

enjoyed watching my students blossom into who 

they want to be. I wasn’t just teaching biology; I 

was also coaching my students on how to make 

decisions, work with others, and have integrity. 

After three years, however, I left the classroom 

because teaching was exhausting, and the 

salary was not enough. We ask teachers to do so 

much for so little. It was time to make a positive 

SPOTLIGHT: 
ALUMNA

LAUREN SZYMONIK, 2011

impact outside of the classroom. I didn’t view my 

departure from the classroom as a failure. I was 

moving on to do something that felt sustainable 

to me. 

I remained in education throughout my career. 

Today, I lead resilience programming as part of 

the Strengthening Families Team at Children’s 

Trust of South Carolina. My work centers around 

building stronger families and communities,  

so all kids can have the healthy, happy 

childhoods they deserve.

Who was the teacher that changed your life, 

and how? 

My second-grade teacher, Ms. Kreid, at La Costa 

Meadows Elementary School impacted me. She 

loved teaching and her students. Ms. Kreid made 

every student feel special. Everyone wanted 

to be in her classroom because it felt safe, 

welcoming, and warm. In her classroom, you 

learned through joy.

What excites you most about education in 

South Carolina? 

I have met many community leaders, and they 

recognize that children in South Carolina deserve 

better. That’s the first step. Then, we can set the 

foundation for change.  

What concerns you most about education in 

South Carolina? 

I am deeply concerned by the racial inequities 

that exist in our state’s education system.  

Many communities are explicitly marginalized. 

My hope is that from our national conversations 

about race, there will be more action to propel 

educational equity forward.

What advice would you give to future TFASC 

teachers? 

The work you’re doing as a teacher is very tough, 

but it’s needed. You’re going to make mistakes, 

and that’s okay. Give yourself grace. TFA’s 

alumni network is also helpful to offer support 

throughout your career.

“TFASC’s diversity, equity, and inclusion training changed my 
worldview. Their training inspired me to learn more on my own, and it 
galvanized me to become an activist in the work toward racial equity.”
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To help solve South Carolina’s educational 
challenges, TFASC finds, trains, coaches, 
and retains teachers who accelerate student 
achievement in the most under-resourced 
schools.

Our four-part approach starts with recruiting 
outstanding and diverse teachers and asking 
them to make a commitment that begins with  
two years of teaching in a public school – 
partnering with children and families most 
impacted by educational inequity. 

During their initial two-year commitment, our 
teachers receive ongoing training, coaching,  
and professional development from TFASC.  
We provide intensive support to our teachers  
early in their careers because the first two 
years in the classroom are critical in a teacher’s 
development. These initial years are when 
educators either develop a passion for teaching  
or leave the profession altogether. 

Before their first day of school, TFASC teachers 
attend our rigorous summer training program 
that focuses on lesson planning and pedagogy, 
content specialization, and classroom teaching 
with observation. We complement this initial 
preparation with continual evaluation and skill 
development through one-on-one coaching  
and support from veteran educators for the  
next four semesters. 

After successfully completing their two-year 
commitment, TFASC teachers either decide  
to stay in the classroom or become part of our 
alumni network with a lifelong commitment to 
educational equity.

RECRUITMENT AND PLACEMENT 

• National recruitment with in-person interviews 
to find outstanding and diverse candidates who 
demonstrate leadership skills, grit, resilience, and 
academic achievement 

• “Homegrown leadership” recruitment

• Partnerships with schools and school districts in need

TRAINING 

• Summer teacher training program  

• Racial Equity Institute training 

• Praxis support

COACHING AND ONGOING SUPPORT 

• Teacher orientation

• Coaching sessions

• Professional development conferences

• Ongoing classroom observations and feedback

RETENTION

• Second Tour Fellowship

• Continued professional development, 
networking opportunities, and career support

How We Work
Our Intensive Support 

Approach

We seek educators who have the values and experiences necessary to expand opportunity and 
access for students. Our teachers must demonstrate leadership skills, a deep belief in the potential 
of every child, a strong record of academic achievement, an understanding and respect of other 
perspectives, and perseverance in the face of challenges.

While TFA conducts interviews with candidates across the nation, TFASC is recruiting more South 
Carolina residents, particularly people of color, as teachers in schools where the greatest needs are. 
If accepted and placed in South Carolina, our teachers receive an offer from TFASC at a partner 
school or school district in the Lowcountry, Midlands, Pee Dee, or Upstate community. This two-year 
teaching commitment is the start of our educators’ lifelong commitment to educational equity.

RECRUITMENT AND PLACEMENT

During the 2020-2021 academic year, 77 percent of our 

“Homegrown Leaders” decided to teach for a third year in 

South Carolina beyond their initial two-year commitment.
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Our training begins shortly after teachers join TFASC – the summer before they 
begin teaching – and continues throughout their initial two-year commitment. 
We foster both immediate teacher development inside the classroom and long-
term leadership development outside of the classroom.

PRE-SERVICE
During the summer and the first 90 days of teaching, Pre-Service is a concentrated teacher training that 
is designed to support our educators in becoming anti-racist leaders, providing students with a high-
quality education, and pursuing a lifelong commitment to systemic change. 

Pre-Service occurs in five phases that balance standardized learning with regional experiences. One of 
the phases, Practicum, provides our teachers with their first opportunity to work directly with students 
and families in the region. In the Practicum phase, our teachers are also paired with a veteran educator 
coach – starting a coaching relationship that continues over the next two years.

TRAINING

“Be intentional in 
everything you do.  

As educators, we have 
to make sure the lessons 
we teach, the activities 
we implement, and the 

assessments we give are 
purposefully planned.”

— Gariel Pierce 
TFASC Teacher, 

Main Street Elementary School of Arts

To ensure continued success, our teachers receive coaching and ongoing professional development in 
six Support and Development Cycles from TFASC throughout their initial two-year commitment. These 
cycles include teacher orientation, coaching sessions, and conferences. This intensive support enables 
our teachers to make a significant impact at schools where the needs are greatest.

COACHING AND 
ONGOING SUPPORT

TEACHER ORIENTATION
All of our teachers go through an orientation 
process after joining TFASC. During this  
process, our teachers participate in kickoff 
activities and workshops to better understand 
the educational landscape and TFA network in 
South Carolina and prepare for the first day of 
school. Teacher orientation also includes  
meetings with their coaches.

COACHING SESSIONS
Our coaching program is one of the most 
impactful experiences for our teachers. Each 
TFASC teacher receives intensive support from 
one of our veteran educator coaches. Coaches 
meet with our teachers one-on-one, in small 
groups, and during workshops. Coaches also visit 
our teachers’ classrooms for observations on a 
regular basis and provide them with feedback  
and guidance to improve their teaching practice.

Additionally, we offer professional learning 
communities where our teachers receive  
peer-to-peer coaching in small groups.

PROFESSIONAL DEVELOPMENT CONFERENCES 
We host two conferences for our teachers each year that seek to foster their professional development 
and improve student performance. With an overarching theme of equity in education, each conference 
features expert facilitators who discuss the latest research and methodologies in content knowledge, 
instructional practices, and culturally relevant pedagogy. 

Both conferences provide our teachers with an opportunity to build community across their cohorts and 
share ideas and best practices from their classrooms.

“Coaching provides our teachers with an ongoing support system to 

help them develop their craft, foster a community, and strengthen their 

leadership both inside and outside of the classroom.”

— Fraronda Green
Director of Coaching and Pre-Service, TFASC
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RETENTION

To retain our quality teachers at schools that desperately need 
tenured teachers in place, we provide support after their two-year 
commitment through our Second Tour Fellowship and continued 
mentorship, professional development, and networking opportunities.

SECOND TOUR FELLOWSHIP
Our Second Tour Fellowship encourages teachers to stay for a 
full four years in the classroom and expand their skills through our 
professional development network. The fellowship is open to any  
TFA educator across the country who has successfully completed 
their initial two-year teaching commitment and will teach for another 
two years in one of South Carolina’s most under-resourced schools. 

As a fellow, our teachers receive a signing bonus, leadership 
development training, executive career coaching, and assistance 
toward National Board Certification.

“The fellowship 

offered me the 

opportunity to become 

a more intentional 

and effective teacher 

for my students 

with National Board 

Certification and 

develop my leadership 

skills in a cohort of 

like-minded young 

professionals.”

— Kassie Wenrich 
TFASC Teacher, 

West Florence High School

We partner with the state’s most under-resourced schools in the hiring of our highly trained  
teachers. Our school and school distric partners are in the Lowcountry, Midlands, Pee Dee,  
and Upstate communities:
 
 • Aiken County School District 
 • Berkeley County School District 
 • Charleston County School District 
 • Clarendon County School District 
 • Colleton County School District 
 • Darlington County School District 
 • Florence County School District One
 • Florence County School District Three
 • Florence County School District Four
 • Georgetown County School District 
 • Greenville County School District 
 • Horry County School District 
 • Jasper County School District 
 • Legacy Early College
 • Marion County School District 
 • Marlboro County School District 
 • Meeting Street Schools
 • Orangeburg County School District 
 • Richland County School District One
 • Spartanburg County School District Seven
 • Williamsburg County School District  

The map shows the number of our teachers  
who are making a difference in schools or school  
districts across the state during the 2021-2022 academic year. 

“Explore the community where  
you’re placed by TFASC.  

Work in partnership with your 
community — not for your  

community — because there  
is already great work being done.”

— Deion Jamison
TFASC Teacher, 

Legacy Early College 

Where We Work

22
3

2

1
25

4

5

26
4

2

510
1

14

46
32

1

Teach Special 
Education

Teach Elementary 
School

Teach Middle 
School

Teach 
High 
School

Teach STEM 
Subjects

6%
30%

38%

27%

32%

Here is additional data about where our teachers work 
during the 2021-2022 academic year. 
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Founded in 2006, Darlington Middle School 
(DMS) serves nearly 1,000 students across 
the Darlington County School District. The 
Title 1 public school offers academic, athletic, 
and social-emotional programs that foster the 
development of their students’ interests and 
talents. 

“Since the school’s opening, we put students 
first – no matter what. You will always be on track 
when you put students first,” said Michael Van 
Tyne, assistant principal of the Darlington County 
Virtual Academy (DCVA). Before becoming part 
of the DCVA’s inaugural administrative team, Van 
Tyne taught math at DMS for two years through 
TFASC, then served as an assistant principal at 
his placement school.   

DMS’s teaching practices focus on creating 
an exciting learning environment and giving 
students a sense of belonging. Recently, DMS 
launched the Ron Clark Academy House System 
to build a positive school climate and culture. 
This system inspired the establishment of DMS’s 

“The Essential 31,” which are practices to create 
authentic spaces and to teach the whole child. 

Additionally, DMS hosts weekly professional 
learning communities that are grouped by 
grades and content areas. The purpose of these 
communities is for teachers to explore how to 
better connect their students with grade-level 
standards.

“One of our school’s core values is ‘Get Better 
Every Day’ because we cultivate a growth 
mindset,” said Eddie L. Shuler, principal of 
DMS. “I encourage our students and teachers 
to think about what’s next for them and for our 
community.” 

Since our partnership began in 2012, Shuler has 
championed 12 TFASC teachers at DMS to think 
about “what’s next” in pursuit of educational 
equity. These TFASC teachers and alumni include 
Lamar Butler, Melissa Cobb, Jaime Conner, Joelle 
Daguilh, Justin Dunham, Brittany Hofer, Christina 
Kivi, Daijza Miller, Andrew Murphy, Ann Scheps, 
Miller Thompson, and Van Tyne. 

“DMS has been an ideal partner for nearly a 
decade,” concluded Tess Holt, senior managing 
director of leadership development at TFASC. 
“Students and teachers truly thrive because 
of their intentionality, and their reflective and 
culturally responsive teaching approaches.” 

SCHOOL PARTNER 
SPOTLIGHT: 
Darlington Middle School
Darlington, SC

Established in 2020, Liberty STEAM Charter (LSC) 
School is the first public charter school in Sumter 
County. LSC offers a K-12 STEAM-focused, 
project-based, and personalized learning model 
that is designed to prepare their students, or 
scholars, for college or university studies. This 
model also ensures their scholars leave high 
school with the real-world skills needed to 
succeed in industry careers that offer  
meaningful salaries. 

“We aim to create educational opportunities 
in Sumter, particularly in South Sumter, that 
traditionally weren’t here before,” said LSC 
Executive Director Khalil Graham. “In the 
years ahead, we want to be an answer for our 
community in preparing more students to be 
college- or career-ready.” 

LSC is growing to accommodate 1,500 scholars 
amongst four distinguished academies, yet they 
offer smaller classroom sizes with two teachers in 
each classroom. Currently, three teachers at LSC 
– Kierra Calhoun, Tatiana Reyes, and Timothy 
Robinson – were placed by TFASC. 

“We are honored to place our skilled teachers 
at LSC,” said TFASC Executive Director Troy D. 
Evans. “TFASC shares a similar mission to LSC in 
that we are both working to provide all students 
with equal access to an excellent K-12 education.” 

“I respect TFASC’s mission, and their 
purposefulness of how they support their 
teachers is exciting to me,” remarked Graham. 
“TFASC teachers offer an inspiring injection of 
talent and passion, and their mindsets reflect 
where we want to take our school in the next  
few decades.” 

Moving forward, LSC will prepare their scholars 
for 21st century success by offering both 
traditional curriculum and exploratory activities, 
often with educational partners. This includes 
monthly multidimensional labs with opportunities 
to learn STEAM subjects and how current events 
apply to their lessons. High school scholars can 
also take dual enrollment classes to gain college 
or internship experience before graduation. 

Graham noted, however, that you can’t have 
excellence without equity. LSC prioritized creating 
an equitable community since its inception.  
“We want to build a learning environment that  
is centered on educational excellence and 
equity where all of our scholars receive love  
and respect,” he said.

SCHOOL PARTNER 
SPOTLIGHT: 
Liberty STEAM Charter School
Sumter, SC
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TFASC equips those who stand in front of our students with every tool necessary to give a child success. 
Our teachers are working to expand opportunity and access for students in the state’s most under-
resourced schools. 

Here’s a look at how we are making an  
impact to help solve the educational  
challenges in South Carolina.

Our Impact

Since Our Inception in 2011

During the 2021-2022 School Year

What Principals Said About TFASC

*Source: TFASC Assessment, 2015-2019

Source: TFA Principal Survey, 2021

“IN GOD WE TRUST.
ALL OTHERS
BRING DATA.”

“TFASC taught me to be 
an advocate for students, 

families, and communities. 
They helped me realize 
the power I have as an 

educator – partnering with 
families and transforming 

communities.”

—  W. Edwards Deming
Engineer, Statistician, Professor, and Author

—  Rachel Brailov
TFASC Alumna and Dean of Academics, 

Compass Collegiate Academy

Teachers Recruited, Placed, 
Trained, and Supported

Students Impacted

School Districts Partnered

Educators Who Taught in 
South Carolina Classrooms  

(Including Educators Beyond  
Their Two-Year Commitment)

First- and Second-Year Teachers 
Achieved Over a Year’s Worth of 
Academic Growth in Their Classrooms*

Educators Continued 
Teaching Beyond Their  
Two-Year Commitment 

681
65,000+

21

203

63%

63%

91%

91%

96%

100%

95%

Principals Satisfied Overall 
With Our Teachers

Teachers Were Effective at 
Delivering Instruction

Teachers Maintained a Positive 
Learning Environment

Teachers Fit Well Within 
Their School’s Culture

Teachers Had the Content Knowledge 
and Instructional Skills to be Successful
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SECOND TOUR FELLOWSHIP

When Wendy Kopp founded TFA, she brilliantly 
modeled it after the Peace Corps to inspire 
college graduates to give at least two years  
of their time and talents to communities and 
schools that are in desperate need. As we 
approach our 10 years of intentionality in South 
Carolina, TFASC launched the Second Tour 
Fellowship, an expanded version of Kopp’s 
original vision to allow our teachers to participate 
in a second tour of service after completing their 
initial two-year commitment. This extended service 
opportunity will help solve one of the state’s 
biggest educational challenges: teacher retention.   

“We created this two-year fellowship to recruit  
and retain high-performing, veteran educators 
in South Carolina schools where the needs are 
greatest,” said Troy D. Evans, executive director  
of TFASC. “We also wanted to offer our alumni 
more support and development that is applicable 
to their career stage.”

The fellowship is open to any TFA educator  
across the country who has successfully 
completed their initial two-year teaching 
commitment and will teach for another two years 
in one of South Carolina’s most under-resourced 
schools. As a fellow, our teachers receive a 
signing bonus, leadership development training, 
executive career coaching, and assistance toward 
National Board Certification. 

“National Board Certification opens doors for 
teachers, results in an increase of compensation, 
and is transferable across all 50 states,” said 
Kristina Yates, managing director of external 
programs at TFASC.

During the fellowship, our teachers work through 
the 200- to 400-hour time commitment to obtain 
National Board Certification, and after two years, 
our teachers can achieve this certification.  
TFASC covers all costs associated with the 
certification process.

According to the National Board for Professional 
Teaching Standards, students of Board-certified 
teachers learn more, and the positive impact is 
greater for low-income students and students of 
color. Turnover rates of South Carolina Board-
certified teachers are also significantly lower than 
those of all teachers in the state over a five-year 
period (CERRA).

Eight teachers participated in our Second Tour 
Fellowship during the 2020-2021 academic year. 
“I joined the fellowship because I would continue 
growing both personally and professionally as 
a teacher and leader through TFA,” said Kassie 
Wenrich, teacher at West Florence High School.  
“The program offered me the opportunity to 
become a more intentional and effective teacher 
for my students with National Board Certification 
and develop my leadership skills in a cohort of 
like-minded young professionals.”

TFASC Director of External Programs Natalie 
Batten-Krug remarked, “As we continue to  
expand the Second Tour Fellowship, imagine 

the positive impact from retaining more Board-
certified teachers in South Carolina over the  
next decade. Educators are excited by the 
possibility of this fellowship.”

“As we continue to expand the 
Second Tour Fellowship, imagine 

the positive impact from retaining 
more Board-certified teachers 

in South Carolina over the next 
decade. Educators are excited by 
the possibility of this fellowship.”

—  Natalie Batten-Krug
Director of External Programs, TFASC
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Congratulations to our outstanding teachers for their well-deserved 
accolades during the 2020-2021 school year!

OUR TEACHER AWARDS

Madeline Brawley
Teacher of the Year 

Colleton County High School
Colleton County School District

Catherine Hutchinson
Teacher of the Month 

Colleton County Middle School
Colleton County School District

Mary Katherine Pittman
Teacher of the Month 

Cottageville Elementary School
Colleton County School District

Gillian Dahl
Teacher of the Month 

Colleton County High School
Colleton County School District

Heather Moore
Teacher of the Month 

Hendersonville Elementary School
Colleton County School District

Madison Daugherty
Teacher of the Month 

Forest Hills Elementary School
Colleton County School District

McKenzie Moran
Teacher of the Month 

Colleton County Middle School
Colleton County School District

Katherine Edmondson
Teacher of the Month 

Colleton County Middle School
Colleton County School District

Gariel Pierce
Teacher of the Year 

Main Street Elementary  
School of Arts 

Florence County School District Three

According to our 2021 End-of-Year Teacher 
Survey, 93 percent of our teachers felt that 
TFASC’s support and resources contributed  
to their development as teachers and leaders.

“Our support and training for first- and second-
year teachers are exceptional, particularly 
in comparison to other alternative teacher 
certification programs,” said TFASC Executive 
Director Troy D. Evans. “Because greater support 

is needed to retain early career teachers, we will 
expand our best-in-class training with the launch 
of the New Teacher Academy to interested first- 
and second-year teachers at partner schools.” 

New Teacher Academy participants will attend  
a version of our summer teacher training and  
our professional development conferences. 

In January 2022, TFASC will pilot our New 
Teacher Academy with the Colleton County 
School District. Then, by fall 2022, our program 
will be offered at four school district partners  
for up to 200 South Carolina first- and second- 
year teachers.

TFASC seeks to scale the New Teacher  
Academy with the goal of providing support  
to more school districts and standardizing  
training across the district. 

“It is exciting to think about the potential  
impact from this program,” added Evans.  
“We can realize our vision of educational 
excellence for all children by supporting  
more teachers beyond the TFA movement.”

NEW TEACHER ACADEMY

“We can realize our vision of 
educational excellence for 
all children by supporting 
more teachers beyond the 

TFA movement through this 
program.” 

—  Troy D. Evans 
Executive Director, TFASC
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What Comes Next
TFA’S 10-YEAR GOAL AND PRIORITIES
The educational landscape is changing – as are the goals that drive our movement. TFA is proud to 
announce an adaptive strategy at the national level that includes a 10-year goal and four priorities.

TFASC’S NEXT DECADE OF IMPACT
The 2021-2022 school year marks the 10th anniversary of TFASC. To commemorate our “10 Years of 
Intentionality,” we will announce our evolving goals and priorities that align with TFA’s strategy and still 
reflect our unwavering vision: One day, all children in South Carolina will have the opportunity to attain 
an excellent education. 

Additional support from donors will be crucial to make this 10-year goal a reality and to scale our impact 
over the next decade in South Carolina.

1 2

3 4

Attract exceptional, equity-oriented 
leaders into education.

By 2030, twice as many 
children in communities 

where we work will reach 
key educational mile-
stones indicating they 

are on a path to econom-
ic mobility and co-creat-
ing a future filled with 

possibility.

Foster inquiry and share insights 
across communities about creating 

systems change. 

Develop systems change leadership 
in our teachers and their students.

Catalyze alumni leadership, learning, 
and impact.

“We must look to the future and create with our students a fundamentally different 

educational experience – a new kind of education for a new time. That education must 

be learner-centered, rooted in equity, and fueled by strong and enduring relationships.”

—  Elisa Villanueva Beard
CEO, TFA

The 2021-2022 school year marks the 10th anniversary of TFASC.  
To commemorate our “10 Years of Intentionality,” there are several ways that 

you can get involved and support our vision to make an excellent and equitable 
education a reality for all children in South Carolina.

Ways to Support

Since 2011, more than 900 TFASC teachers and alumni 

have impacted over 65,000 students with their energy and 

intentionality at schools with the greatest needs.

SIGN UP FOR OUR NEWSLETTER

DONATE

JOIN THE CONVERSATION ON SOCIAL MEDIA

Sign up for our monthly email newsletter, “One Day SC,” to stay up to 
date on our impact spotlights, engagement opportunities, and more.

mailchi.mp/teachforamerica/tfasc

Follow us on social media, share our story, and join the conversation.

Your donation supports our teachers who are working to expand 
opportunity and access for all South Carolina students.
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of our expenditures focused on 
quality teacher recruitment, 
placement, training, coaching, 
and retention. 

Our funds create a measurable, lasting impact on the education system in South Carolina. In service 
of our vision, TFASC’s expenditures are outlined below. Our total revenue was $3,818,558, and 
our total expenses were $3,374,058 in the fiscal year ending May 31, 2021.

Veteran Teacher Support 
and Systems Change

In contrast to 2019-2020 when Covid took a toll on our 
fundraising efforts, we rebounded financially in 2020-
2021, primarily through a reduction in expenditures.

Teacher Recruitment, 
Selection, and Placement

Corporate Contributions

Federal Funds

Foundation Contributions

Individual Contributions

School Partnerships

State Funds

Fundraising

Pre-First Day of 
School Summer 
Training

Teacher Professional 
Development,  
Coaching, and Support

2020-2021 $444,500
2019-2020   $(315,881)
2018-2019 $61,286

REVENUE

EXPENSES

NET OPERATING

46%79%

10%

1%

1%

3%

90%

6%

22%

12%
10%

10%

Financials

Paul Bopp
Managing Director
BB&T Scott & 
Stringfellow
Spartanburg, SC
TFA Alumnus

Julio Hernandez
Assistant Vice President 
for Inclusive Excellence 
and Executive Director 
for Hispanic Outreach 
Clemson University
Clemson, SC

Jason Brown
Board Chair
Conflict of Interest Officer
MUSC
Charleston, SC

Debra Sonkin
Vice Chair
Founder (Retired)
Search Advisory Group
Kiawah Island, SC

Sam Johnson
Government Affairs 
Advisor
Nexsen Pruet
Columbia, SC

Jamie Wardrup
Director of Premier 
Broker Sales
Aflac
Lexington, SC

Katherine Holba
Field Marketing Manager 
Volvo Cars USA
Ridgeville, SC

Carrie Lanning
Accountant and Partner
The Lanning Group
Mount Pleasant, SC

Kevin Floyd
Director of Public 
Information
Midlands Technical 
College
Lexington, SC
TFA Alumnus

Mark Richardson
Owner and Manager
MAR Real Estate, LLC
Charleston, SC

David Haythe
Senior Advisor (Retired)
Morgan Stanley
Charleston, SC

LaTisha Vaughn
Chief Operating Officer 
Tri-County Cradle  
to Career
Charleston, SC

WELCOMED THREE NEW BOARD 
MEMBERS AND NEW BOARD CHAIR

During the 2020-2021 fiscal year, we were proud to welcome three 
new advisory board members: Julio Hernandez of Clemson University, 
Katherine (Katie) Holba of Volvo Cars USA, and Jamie Wardrup of 
Aflac. We look forward to their valued support and strategic counsel on 
TFASC’s work toward educational excellence and equity for all students. 

MUSC’s Jason Brown also became our board chair, and Debra Sonkin 
of Search Advisory Group transitioned to vice chair. 

The TFASC advisory board meets quarterly, and each board position is 
a three-year commitment. As we progress forward, we plan to expand 
our advisory board to 15 total seats. 

Emeritus Board Members 

Ansel Sanders 
Woodberry Forest School 

Tommy Preston 
The Boeing Company

Thank You to Our  
Regional Advisory Board

Mike Couick 
The Electric Cooperatives  

of South Carolina

Terry Richardson 
Richardson, Patrick, 

Westbrook, and Brickman

Pat Crawford 
Wells Fargo (Retired) 
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Annual gifts from our supporters help TFASC work intentionally to increase 
the pipeline of quality teachers, close the opportunity gap, and transform 

student outcomes at schools where the needs are greatest. 

We are deeply grateful to our donors for their generous support and for 
their uncompromising belief in the potential of all children in South Carolina.

Thank You to Our Supporters

William Brown
State of South Carolina

The Boeing Company
Paul Bopp

Coastal Community Foundation
Mary Fran Crosswell

Dabo’s All In Team Foundation
The Joanna Foundation

The Mark Elliott Motley Foundation
ScanSource

Trident United Way
Volvo Trucks

Weyerhaeuser Company Foundation
Henry and Sylvia Yaschik Foundation

The Beaufort Fund
Colonial Life & Accident Insurance Company

Community Foundation of the Lowcountry
Dominion Energy Charitable Foundation

Pathfinder Foundation
Mark and Kathryn Richardson

Sisters of Charity Foundation of South Carolina
Debra and Mitchell Sonkin

AMERICORPS: South Carolina
Jack McBride

U.S. Department of Education

$100,000+ DONATIONS

$25,000-$99,999 DONATIONS

$10,000-$24,999 DONATIONS

$1,000-$9,999 DONATIONS

“The additional layer of support that TFASC 
provided as a first- and second-year teacher 
was pivotal. Our education system would be 

different if teachers were given more support.”

—  Shemia Yearwood
TFASC Alumna and Assistant Principal, Southside Middle School
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CONTACT
1691 Turnbull Avenue
Suite 203
North Charleston, SC 29405
843.414.2920

VISIT
tfasc.org

APPLY
teachforamerica.org/join

Teach For America is a proud member of the AmeriCorps national service network.

FOLLOW
@TFASouthCarolina
@TFASouthCarolina
@TFASouthCarolina
@TFA_SC

 
DONATE
 

 
 
 
SUBSCRIBE
mailchi.mp/teachforamerica/tfasc


