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Our public education system, which has remained largely unchanged for 100 years, is not 
designed to enable all children to realize their potential and achieve their dreams. Driven by 
our uncompromising belief in the potential of all children – and in commemoration of our 10th 

anniversary – TFASC launched DiscussED, a bold and innovative conversation series to reimagine South 
Carolina’s education system. 
 
DiscussED convenes diverse perspectives from corporate, education, legislative, and nonprofit leaders to 
generate more innovative solutions than traditional ideas from the education sector. Each year, DiscussED will 
focus on a different theme that is rooted in educational excellence and equity. 
 
On March 3, 2022, we hosted our inaugural DiscussED virtually. Cognizant of the theme, “The Future 
of Education: 2040 and Beyond,” DiscussED participants explored the creation of a drastically different 
educational experience. Children born today will graduate from high school in 2040, and the world they’ll 
enter as adults will have radically transformed. How do we prepare all students for success in the future, 
especially when South Carolina is facing a teacher shortage crisis and is ranked in the bottom 10 for Pre-K to 
12 education among the states (U.S. News & World Report, 2021)? 
 
AmeriCorps CEO Michael D. Smith opened DiscussED 2022 with a forward-looking keynote on the role 
communities and civic engagement will play in ensuring success for the next generation of thinkers and 
leaders. 
 
Following the opening keynote, DiscussED participants centered on a shared vision of what is likely to 
be true in 2040 and beyond. While there are countless ways the world will transform by 2040, I framed 
the prospective future by concentrating on the following areas: population, climate, global economics, 
technology, and space exploration. 
 
We formed five discussion groups at DiscussED on how the education system could adapt to address these 
societal changes. The interconnected discussion groups focused on leveraging community resources, 
preparing for 2045, evolving curriculum, redesigning instructional time, and restructuring economics. 
 
This white paper summarizes key ideas from the DiscussED participants and recommends actions for TFASC 
and our supporters to help solve the educational issues of today and tomorrow. Your feedback is welcomed 
on these ideas and actions as this is only the beginning of an ongoing discussion. 
 
TFASC’s Second Annual DiscussED is planned for spring 2023 to continue the conversation as we work 
toward educational equity and systems change in South Carolina – together. 
 
Sincerely,

 

Troy D. Evans

Executive Director
TFASC

Introduction
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Population
How do we educate and prepare a growing population for the 
demographic dynamics of the future? 

The world’s population will continue to rise each year – reaching 
an estimated 9.2 billion people by 2040 (National Intelligence 
Council, 2021). In the United States, the Southeast region will 
likely have the most population growth over the next two decades 
(Slade, 2021).
 
Furthermore, people of color will become the majority population 
in the United States by 2045 (Frey, 2018).  

Climate
How are we evolving curriculum to prepare students for 

the in-demand, highly skilled careers of a new climate? 

We are already witnessing the effects of climate change that, if left 
unaddressed, will have large-scale consequences on agriculture, 
biodiversity, migration patterns, and extreme weather events by 
2040. 
 
The key driver of climate change is carbon dioxide. While 
significant reductions in carbon dioxide emissions would limit 
climate change, a stabilization of global temperatures could take 
20-30 years (IPCC, 2021). 
 

Global Economics
How do we prepare students for a world without paper money? 

Also, if the U.S. is no longer the largest economy in the world, 

what does this mean for the future careers of American students? 

Decentralized assets, cryptocurrencies, and the blockchain are 
predicted to be a central part of our future economy. 
 
In the decades ahead, the global economy may double in size, and 
China and India are projected to become the largest economies in 
the world (PwC, 2017). 

Technology
How will technology advance the digital learning frontier for 

students, and what role will digital literacy play in helping youth 

separate fact from fiction? 

Over the next two decades, we will see an increasing convergence 
of technologies, including artificial intelligence, autonomous 
driving and flying vehicles, high-speed communications, and 
interconnected devices. 
 
By 2030, there will be 125 billion connected devices worldwide, 
which equates to 15 devices per person (IHS Markit, 2017). 

Space Exploration
How do we shift curriculum to prepare students for the industries 

needed to support space exploration? 

By 2040, the world’s space elevator will likely be operational. This 
orbital delivery system could provide large amounts of solar power, 
a hub for space exploration, and an increase in space tourism 
(Starr, 2014). Additionally, humans will likely walk on Mars by 2040 
(Howell, 2022). 

The pace of change in 
our world is expected to 
accelerate exponentially 
over the next two decades. 

Framing the Future: 
The World in 2040
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It is exciting to imagine what the next 
generation of thinkers and leaders will 
bring to our world over the next two 

decades. As we discuss the future of 
education, innovation and persistence will 
be critical tools in our tool belts. 
 

Last year, more than 1,900 AmeriCorps members of all ages and 
backgrounds united through service to help tackle South Carolina’s 
toughest challenges. One of these challenges is to ensure that 
all students across the state are attaining the excellent education 
they deserve. AmeriCorps members and TFASC teachers ran 
toward the pandemic-related challenges to help students achieve 
while showing them compassion. As a result, more than 90 
percent of principals said that TFASC teachers were effective 
at delivering instruction and maintained a positive learning 
environment. 

Service and education are more than altruistic pursuits. Twenty 
years from now, when we reflect on how we built back better, 
we will see that AmeriCorps and TFASC played a crucial role in 
making that happen. National service can be a force multiplier 
in our schools to drive a more equitable and accessible public 
education system and to prepare our next generation for a life 
rooted in social justice. 

How Do We Prepare All Students for      
Success in an Ever-Evolving World? 

First, we must prepare leaders and educators who are up to the 
challenge of creating a new kind of education for a new time. 
Children born in the last few years entered a vastly different world 
than the one our education system was designed to support. 
 
In addition to attracting and supporting equity-oriented educators, 
we need to grow our career pipeline. National service can create 
robust pipelines and build cadres of leaders who develop their 
skills, stay in the communities they serve, and continue to bring 
healing and hope for a lifetime. 

Lastly, our education system must be grounded in equity. Your 
ZIP code is still a determining or limiting factor in how far you can 
go, and that’s simply unacceptable. Because poverty plays such a 
large role in learning loss, national service can be our best asset 
to overcome inequity. 

National service, like education, breaks down barriers and opens 
the door to endless possibilities, and it should not be seen as a 
luxury or privilege for the few. We need to make sure that every 
American who wants to serve is serving or being served, sees 
themselves as part of our national service family, and is inspired 
to serve their communities. 

What Is the Role of AmeriCorps to Build the  
Next Generation of Thinkers and Leaders?

AmeriCorps is your partner in creating opportunities for today’s 
youth that help them see themselves as future educators. Through 
national service, strong leaders are developed, and these 
leadership skills make them valuable assets to future employers, 
educational institutions, and communities. 

A Keynote From AmeriCorps CEO Michael D. Smith

National service can be a force 

multiplier in our schools to drive 

a more equitable and accessible 

public education system and to 

prepare our next generation for a 

life rooted in social justice.

The Road Ahead in Education:
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We have nearly 70,000 AmeriCorps members who are working 
with public school systems across the country. When we look at 
learning loss and the inequities that existed before the pandemic, 
we see how AmeriCorps members, who are closely connected 
with teachers and administrators, are keeping our kids in school 
and on track. AmeriCorps members come together from different 
backgrounds – united by the power of service – to build bridges 
that strengthen communities and transform lives.
 
To address the complex challenges of South Carolina’s education 
system, we need not only strong policy, but the support of 
programs and people like TFASC teachers who are innovative 
and persistent and who are ready to make changes, make us 
more equitable, make us stronger, and build back better. With 
these tools in our tool belts, we are unstoppable and can pave 
the way for the next generation of leaders who, in 2040, will be 
welcomed into the national service family with open arms.

AmeriCorps members are working with 
public school systems across the country. 

~70,000
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As we emerge from the pandemic, which exposed deep 
inequities in education, South Carolina’s public schools 
are facing worsening teacher shortages. Approximately 

6,900 educators did not return to a teaching position in the same 
school district during the 2021-2022 school year – a 16 percent 
increase from the previous year (CERRA, 2021). Why is the teacher 
shortage crisis occurring? 
 
While teacher compensation is important, unmanageable 
workloads and lack of respect from parents and policy leaders 
are driving the teacher exodus (Flynn and Turcotte, 2021). During 
these turbulent two years, teacher stress levels were higher as 
they shifted to teaching online, in socially distanced classrooms, 
or both at the same time. Teachers were also charged with 
catching up students academically and supporting their social-
emotional needs (Will, 2021). 

South Carolina school districts with higher teacher vacancy rates 
are likely to have lower student achievement outcomes on both 
the SC READY and End-of-Course assessments (Dickenson, et 
al., 2021). If a classroom doesn’t have a teacher to start the year, 
schools often turn to long-term substitutes, cutting courses, or 
larger class sizes, putting students at risk of not attaining the 
excellent education they deserve. 
            
The state’s teacher vacancies cannot be filled solely with 
educators from traditional preparation programs. Because of the 
recent decline of students pursuing a four-year education degree, 
as well as teacher attrition and K-12 enrollment growth, school 
districts are relying on alternative teacher certification programs 
(Sanders and West, 2020). However, alternative programs are 
only part of the solution to recruit and retain quality teachers and 
improve South Carolina’s “minimally adequate” education system.
 
Teacher support, in all forms, is needed to keep quality educators 
in the classroom (Van Buren, 2020). Research has shown that the 
right working conditions – including time for educators to learn 

from each other and opportunities to teach and lead – have a 
profound impact on teacher retention and student achievement 
(Berry and Kelly, 2022).
 
South Carolina’s students need a new education system for a 
new time. They must have an equitable system with seasoned 
educators who can prepare them for living and working in an 
increasingly interconnected world and for the jobs of tomorrow 
that transcend national boundaries (Berry, et al., 2021). 

Now more than ever, it is time for teachers to lead the transformation 
of their profession – and for policy leaders to help them do so. 
The young people of South Carolina deserve no less (Berry and 
Kelly, 2022). 

6,900
South Carolina educators did not return to a 
teaching position in the same school district 

during the 2021-2022 school year. 

The State of Public Education in 
South Carolina
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Now more than ever, it is 
time for teachers to lead 
the transformation of their 
profession – and for policy 
leaders to help them do so. 
The young people of South
Carolina deserve no less.

–  Barnett Berry, Research Professor, University of South 
Carolina and Patrick Kelly, Director of Government 
Affairs, Palmetto State Teachers Association
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Today, some students can access the integrated services 
needed to maintain their physical health, support their social-
emotional learning, enrich their extracurricular time, and foster 

their individual development, which have been proven to increase 
academic success. For other students, largely based on where 
they live and their financial resources, these services are not readily 
available. 
 
The creation of community schools is one strategy to offer integrated 
services for all students. Community schools are public schools that 
partner with families and community-based organizations to build 
the following conditions for students to thrive: integrated student 
supports, expanded learning time and opportunities, active family 
and community engagement, and collaborative leadership and 
practices (Partnership for the Future of Learning, 2019). 
 
As another strategy, data analysis and asset mapping are 
recommended to better understand the unique characteristics of the 
school community and the role each community-based organization 
plays. Most communities have assets in proximity to where they live, 
but there is often a misalignment of these assets.
 
For example, when the United Way of Greenville County analyzed 
data a decade ago, they discovered external challenges for students 
in high-need schools that created barriers to learning. These 
findings led to the launch of OnTrack Greenville, a school-based 
community collaboration to align and leverage community 
interventions and resources that keep students on track toward 
high school graduation and post-secondary success. 
 
It is important to determine which integrated services can be 
embedded in the school building, which community resources can 
be bridged to the school setting, and how these integrated services 
are aligned to ensure the holistic well-being of each student. As one 
idea, what if schools, healthcare providers, and community-based 
organizations could access a shared digital file of each student to 
collaborate in support of whole child development? 

 
Integrated services will vary from school to school based on the 
hyperlocal needs of the community. Translation and interpretation 
services, for instance, would be beneficial to schools serving a 
large concentration of students who recently immigrated to the  
United States. 
 
In general, priority integrated services for underserved 
communities include healthcare, mental health, financial literacy, 
legal support, technology support, and equitable food access. 

Physical, mental, and social health issues cause children to be 
chronically absent from school. For instance, dental pain, often due 
to untreated decay, led to nearly 2 million missed school days per 
year. School-based health centers can provide access to healthcare 
services and help treat conditions that keep children from attending 
school (Robert Wood Johnson Foundation, 2016).

During the pandemic, students faced a significant amount of trauma 
(Mader, 2022). Mental health resources are vital to unpack this 
collective trauma, especially since anxiety and depression can 
impact academic achievement in young people (Edwards, 2021).       
A full-time therapist is recommended to make a positive difference in 
the school community. Additionally, community-based organizations 
can prepare teachers to be trauma-informed and to recognize when 
students may benefit from a mental health referral. 

Leveraging 
Community Resources

• What is the role of a school within a community?

• Which integrated services could be embedded in the 
school building versus a bridge to the school setting? 

• How can schools better partner with community 
members and community-based organizations to 
provide integrated services for all students?

• Which technology solutions could connect students 
and their families and communities to these resources?  

Future Questions

The Evolution of Public 
Education in South Carolina
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Mentoring programs that involve volunteers and nonprofit partners 
are another component of integrated services. While guidance 
counselors will continue to support the needs of some students, 
trained mentors could provide support to other students. 

Legacy Early College High School engages community members 
as “transitional coaches” to support their senior scholars as they 
transition from high school to college. In the future, this successful 
mentor model could be broadened where every student in South 
Carolina has a mentor from the community – in addition to the 
support from teachers, guidance counselors, social workers, 
and/or others.
 
Unfortunately, the opportunity to implement additional services is 
constrained by the number of hours that schools have with students. 
It is important to agree upon competing priorities, and school 
systems may consider offering integrated services through an 
extended school day or school year. 

Actionable Ideas 

• Create community schools that partner with families 
and community-based organizations.

• Conduct data analysis and asset mapping to 
understand the unique characteristics of the school 
community and the role of each community-based 
organization.

• Determine which integrated services serve the 
hyperlocal needs of the community.

•  Create a shared digital file of each student for 
schools, healthcare providers, and community-based 
organizations to collaborate. 

• Embed healthcare services, including a full-time 
therapist, in the school building daily.

• Partner with community-based organizations to 
prepare teachers to be trauma-informed.

• Engage volunteers and nonprofit organizations in 
student mentoring programs.

A community-focused education 
system with integrated services for all 
students and families will help them 
reach their full potential. And, when 
students and families thrive across the 
state, we all thrive.

—  Julio Hernandez, Assistant Vice President for 

Inclusive Excellence and Executive Director 

for Hispanic Outreach, Clemson University

Advancing a community-based approach within the next five 
years will better prepare students for a rapidly changing world. A 
community-focused education system with integrated services for 
all students and families will help them reach their full potential. And, 
when students and families thrive across the state, we all thrive.   
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Preparing for 2045 
In 1903, W.E.B. Du Bois stated, “The problem of the 20th century 
is the problem of the color line.” As evidenced by the summer 
of 2020, a century later, race is still the issue at the forefront of 
American life. Many white Americans ignore and even deny that 
white privilege exists (Lowery, 2020). Furthermore, Americans 
are divided on whether the increased focus on race should be 
addressed at all – and whether it will lead to systems change 
(Brown, et al., 2020). 
 
America is in a state of change. By 2045, people of color will 
become the majority population in the United States (Frey, 2018). 
Given the current difficulty dealing with cultural differences among 
races and ethnicities, how do we educate and prepare students 
for the future when the demographic shifts will be amplified and 
require a more open-minded approach?
 
A starting point is at the front of the classroom. With more 
students of color, it would be beneficial to hire and retain more 
teachers of color. Research indicates that teachers of color 
increase the academic outcomes, graduation rates, and college 
aspirations of students of color, and teachers of color are highly 
rated by students of all races (Learning Policy Institute, 2018). 
 
Yet, teachers of color are in short supply. Prior to Brown v. Board 

of Education, 35 to 50 percent of the teaching force was Black in 
the 17 states with segregated school systems (Will, 2019). After the 
Brown decision, “we decimated the Black principal and teacher 
pipeline, and we’ve never rectified that,” according to Dr. Leslie 
T. Fenwick of the Howard University School of Education. Today, 
15 percent of public school teachers are Black compared to 
approximately 33 percent of K-12 students who are Black in South 
Carolina (Dodson, 2021). Even smaller percentages are Latinx and 
Asian American teachers across the state (Dickenson, et al., 2020).

Putting competent, culturally responsive teachers in front of 
students matters now more than ever. As students enter the 
workforce, navigating cultural differences will be essential to 
succeed in many professions. 
 
Corporations are increasingly valuing the development of young 
people’s cultural and emotional intelligence (Menabney, 2019). 
When students begin their careers in a globalized economy, they 
are likely to work with individuals whose culture and experiences 
are different from their own. To prepare them, we could create 
spaces where students and teachers can practice without penalty. 
A learning environment where they can be open and humble to 
varying perspectives, which all add value. 

While some states avoid and restrict the teaching of cultural 
differences, other states seek to expand these discussions in 
the classroom. It is important for schools to respect and honor all 
cultural identities and values. Refusing to prepare students for the 
changing demographics through guided conversations sets them 
up for failure in an increasingly diverse and connected world. 

Putting competent, culturally 
responsive teachers in front of 
students matters now more than ever.

— Audrey KS Lane, Founding Partner and  

    Executive Director, E3 Foundation

• How do we educate and prepare students for the 
demographic dynamics of the future?

• How do we recruit and retain more teachers of color to 
match the changing student demographics?

•  How must teaching and learning evolve to prepare 
students for a multicultural world? 

Future Questions
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It is crucial for students to know 
how to discern facts from fiction 
and to respectfully empathize and 
considerately communicate with those 
who have different perspectives.

— Karolyn Belcher, Chief Academic Officer, 

   Charleston County School District

• Hire and retain more teachers of color to match the 
changing student demographics.

•  Provide more culturally responsive training to 
teachers. 

•  Create learning environments where students and 
teachers can practice without penalty.

• Show students how to be open and respectful to 
varying perspectives.  

• Teach students resilience and perseverance through 
problem-based learning.  

• Build bipartisan coalitions in pursuit of educational 
excellence and equity for all children.

Granted, conversations about race can be polarizing, but we 
could give students the tools to navigate these discussions 
successfully. It is crucial for students to know how to discern 
facts from fiction and to respectfully empathize and considerately 
communicate with those who have different perspectives. 
Students could also be taught resilience and perseverance 
through problem-based learning to bounce back from adversity. 

The education system was originally designed to benefit a select 
segment of the population, and its stagnation and reluctance 
to evolve is at odds with the belief that all children deserve 
an excellent education. Furthermore, with the continuing 
demographic changes, a larger percentage of the student 
population will continue to have its needs fall short without a 
different approach. 
 
Equitable education isn’t only about what happens in the 
classroom. It is about eliminating the disparities in other systems 
that many families encounter daily like housing, transportation, 
healthcare, and employment. Academic outcomes are often 
correlated with a student’s financial resources and their 
opportunities to lead healthy lives. Thus, as we move forward, it 
will be vital to expand opportunity and access for all students and 
families. 
 
To elicit change in South Carolina, it is needed at a system 
level. Therefore, we could demystify the legislative process for 
citizens – bringing people to the table who haven’t been at the 
table before. We can transform the education system by building 
bipartisan coalitions in pursuit of educational excellence and 
equity for all children. The system, which has remained largely 
unchanged, will have to respond differently.  

Actionable Ideas 
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Evolving Curriculum
Our world is expected to change significantly over the next two 
decades. How do we evolve curriculum to prepare students for 
the careers of tomorrow, including the careers that cannot be 
envisioned yet? 
 
Most schools are preparing students for adulthood of the past 
– not the future. Our core curriculum was designed to prepare 
a society to work in an agricultural and industrial economy. The 
bureaucracy of our education system has failed to adapt to an 
ever-changing world, which will leave future generations ill-
equipped to thrive in adulthood. 
 
For example, while schools may offer foreign language courses, 
they have not likely shifted or expanded their language offerings 
to account for the tremendous economic growth of China 
and India, the two most populous countries in the world. The 
memorization of facts, as another example, is no longer necessary 
in our education system when a student can simply search for the 
answer on the internet.
 
In the years ahead, careers in data science, artificial intelligence, 
big data, digital marketing, and process automation are predicted 
to have the highest demand (World Economic Forum, 2020). Yet, 
most schools are not offering the curriculum to prepare students 
for these in-demand professions.

 

Reimagining Elementary and Middle School

An evolution is needed not only in the curriculum after the 
foundational learning of the early childhood years, but in the 
delivery method and timing of when courses are introduced. 
 
Today’s youth are digital natives who receive more information at 
an earlier age than previous generations, and as a result, they are 
expanding their worldview and learning about diverse cultures, 
perspectives, and ideas. This digital intuitiveness means that 
students are more comfortable with independent learning – not 
solely relying on a teacher. In the future, the level of today’s live 
teacher-led instruction may not be needed. Artificial intelligence 

•  How do we evolve curriculum to prepare students for 
the careers of tomorrow? 

• When should kids begin to learn problem-solving? 

• How can we make learning relevant and connect 
students to pathways of interest? 

• Which subjects will no longer be necessary for 
students to learn? 

• What format should instruction be delivered in the 
future? 

• How will technology play a factor in the digital learning 
frontier?

Future Questions
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with self-directed learning paths is also expected to greatly impact 
education (Salman, 2021).

Despite the benefits of ubiquitous technology, both in and out 
of the classroom, there are also potential risks like cyberbullying 
and privacy violations. Teaching digital literacy is recommended 
for elementary and middle school students to realize its benefits 
and minimize its risks. Teachers and families can be positive role 
models and guide children to responsibly consume and interpret 
digital media – from understanding how to find credible online 
sources to recognizing how social media engagement can create 
an indefinite digital footprint (Hampshire, 2021). 
 
School boards can recognize this shift toward digital learning and 
embrace the skills and capabilities of digital natives. For instance, 
in addition to core curriculum, computer science could be 
introduced during the elementary school day when young minds 
are fertile. Research shows that children who learn computer 
science perform better in other subjects, excel at problem-solving, 
and are 17 percent more likely to enroll in college (Partovi, 2020). 
 

Additionally, the earlier that social-emotional learning is taught, 
the better. There are significant associations between social-
emotional learning in kindergarten and positive outcomes for 
young adults years later, including education, employment, and 
mental health (Crowley, et al., 2015). 
 
An interdisciplinary and self-directed approach is key to engage 
tomorrow’s learner more effectively. In line with this approach, 
and in support of the whole child, TFA recommends broader 
student outcomes: development of key subjects; development 
of skills to learn, lead, and thrive; and development of equity-
minded orientations and agency. Key subjects include both 
traditional courses and 21st century themes like civic literacy and 
entrepreneurialism.  

It is important to put students in 
the driver’s seat of their education 

— encouraging them to be problem-
solvers who will move our society 
forward.

— Kellen Nixon, Principal, Nixon and Co.
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Rethinking High School 

The entire traditional high school experience could be dismantled 
because it is not relevant or extremely effective in preparing 
students for current and future career pathways. High school 
students want to understand how they can apply lessons beyond 
school and prepare for a transition into adulthood. 
 
Currently, a high school student’s day is an extension of the same 
delivery channels and methods that they experienced in middle 
school. Instead, the school day could be a mixture of classroom 
and real-world experiences, including apprenticeships and 
internships, that allow students to explore and narrow their areas 
of interest, collaborate with diverse groups of people, and solve 
problems of interest. Reciprocally, apprenticeships and internships 
provide South Carolina companies with an opportunity to recruit, 
train, and retain a highly skilled, local workforce. 

While high school students are in the classroom, certain subject 
areas could be reevaluated or added to better prepare them 
for the future. Many experts think that today’s high school math 
curricula – born out of the Cold War and space race with Russia 
– are no longer relevant in a computer-driven world. Because 
they do not have widespread application, courses like calculus, 
geometry, and trigonometry are more suited for college-level 
STEM tracks. In a world driven by big data, high school math 
curricula could shift to focus on achieving data fluency and 
analysis (Dubner, 2019).
 
Advanced computer courses are also recommended for all 
high school students. Even if a student does not pursue a STEM 
career, digital literacy is beneficial for every career path. It is 

projected that half of today’s work activities could be automated 
by 2055 (Bughin, et al., 2017). As a result, many occupations will 
change, and more people will need to work with technology 
(Manyika, 2017). 
 
Lastly, to provide all students with the financial skills they need to 
succeed, stand-alone financial literacy courses are recommended 
in high school. Few students – particularly low-income students 
and students of color – receive financial education at home or in 
school. For example, many Black students cannot rely on family 
expertise to teach them about wealth accumulation because the 
net worth of a typical white family is nearly 10 times greater than 
of a Black family – the outcome of staggering racial disparities in 
the United States (McIntosh, et al., 2020). Research links financial 
literacy courses to positive financial health outcomes later in life 
(Zingg, 2020). 

Today’s Students Are Tomorrow’s Solution

We need to prepare students to address the complex problems 
of today and tomorrow, such as climate change, educational 
inequity, and the increased likelihood of pandemics. While we 
cannot predict the workforce needs in the middle of this century, 
problem-solving, creative thinking, digital skills, and collaboration 
are in greater need each year (Partovi, 2018). Additionally, 
students could develop their research and critical thinking skills, 

• Rethink curriculum after the foundational learning 
of the early childhood years. 

• Develop an interdisciplinary and self-directed 
approach to learning.

• Foster 21st century skills and social-emotional 
learning to Pre-K to 12 students. 

• Teach digital literacy to elementary and middle 
school students. 

• Teach computer science to elementary and middle 
school students. 

• Expand foreign language learning opportunities, 
starting in elementary school. 

• Offer real-world experiences, including 
apprenticeships and internships, to high school 
students. 

• Provide data fluency, advanced computer, and 
financial literacy courses to high school students. 

Actionable Ideas 

The entire traditional high school 
experience could be dismantled 
because it is not relevant or extremely 
effective in preparing students for 
current and future career pathways.

— LaTisha Vaughn, Founding Partner and Chief  

   Programs Officer, E3 Foundation
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so they can identify resources, then evaluate the credibility and fit 
of those resources in authentic problem-solving. 

As we reimagine South Carolina’s curriculum, it is important to 
put students in the driver’s seat of their education – encouraging 
them to be problem-solvers who will move our society forward. 
And, ultimately, we should consider how we are helping children 
understand that we are interconnected, and we have a civic 
responsibility to use our gifts to improve our communities. 

Redesigning 
Instructional Time
Our education system was designed to address the needs of 
an agricultural and industrial economy. A century ago, students 
were out of school in the afternoon and during the summer to 
harvest crops. Today’s students are having the same educational 
experience as their parents and grandparents – even though 
the world has rapidly changed around them. In an age of digital 
enlightenment, how do we redesign instructional time to better 
support students, families, and educators? 
 
For instance, in contrast to elementary school students, later 
school start times could benefit middle and high school students 
by supporting their biological needs. The American Pediatric 
Association recommends an 8:30 a.m. start time for older children 
to obtain enough sleep, but currently, only 17 percent of U.S. high 
schools start the school day at 8:30 a.m. or later (Barshay, 2021). 
 
As another example, a typical school day that ends around 3 p.m. 
is not ideal for working parents, and the misalignment of school 
and work schedules disproportionately affects Black, Latinx, 
and low-income working parents. Fewer than half of elementary 
schools and less than one-third of low-income schools offer 
afterschool care, and it is often expensive when provided (Baffour, 
et al., 2016). 

The pandemic provided us with an opportunity to rethink 
instructional time and delivery. It also showed us that schools 
could improve how they are meeting students and families where 
they are. As one idea, remote learning can be expanded with 
both asynchronous and synchronous lessons to make schools 
and districts more inclusive (Superville, 2021). If we can close the 
digital divide, technology has the potential to reduce educational 
inequity by offering excellent instruction to all students through 
online learning platforms – instead of a ZIP code being a 
determining or limiting factor in a child’s educational experience 
within the school building. 

 
To create effective remote and hybrid learning environments in 
the future, school systems should first determine the number of 
instructional hours per day and the proportion of those hours 
spent online for each age group. The time spent between 
asynchronous and synchronous learning will vary as students 
mature (Dorn, et al., 2020). Middle and high school students 
could benefit from more remote learning opportunities like virtual 
field trips, whereas younger children may need greater social 
interaction and tactile learning. 

Remote and hybrid learning environments would make South 
Carolina’s seat time requirements a moot point. Currently, seat 
time requirements are a minimum of six hours per K-12 school 
day (NCES, 2018). These requirements no longer fit the needs of 
students, families, and educators, and if there are adjustments to 
these requirements, teachers can have more time to plan and be 
creative during the school day. 
 

• How do we redesign instructional time to better 
support students, families, and educators? 

• What is the preferred number of instructional hours 
per day?

• What proportion of instructional hours could be spent 
online per age group? 

• Which models can help prevent the “Covid slide” and 
“summer slide?”

• Which state requirements will no longer be relevant? 

Future Questions
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It is important to give teachers more time to plan, collaborate, 
and reflect outside of instructional time (Benner and Partelow, 
2017). Additional planning time enables teachers to create more 
engaging lessons that meet the unique needs of their students 
while connecting to the state’s standards. Research indicates that 
these working conditions – including time for educators to learn 
from each other – have a profound impact on teacher retention 
and student achievement (Berry and Kelly, 2022). Teacher 
retention is desperately needed as South Carolina’s public 
schools face worsening teacher shortages. 
 
In the United States, educators spend more time in active 
instruction – 27 hours per week on average – than teachers in 
other high-performing countries (OECD, 2014). Comparatively, 
because schools in these countries recognize lessons take time 
and preparation, educators in Singapore teach 17 hours per week, 
and educators in Finland teach 21 hours per week (Benner and 
Partelow, 2017). Despite the higher number of instructional hours, 
the average length of an American teacher’s planning time is only 
45 minutes per day (Jarmolowski, 2017). During this planning time, 
teachers are often inundated with other meetings in addition to 
grading, planning lessons, and engaging with families.
 
To provide educators with more reflection time, one approach is a 
hybrid learning model with four days of in-person instruction, then 
one day of remote learning for students and planning for teachers. 
However, school operations could still run five days a week 
because daily meal programs are imperative for many students. 
 
If schools shift to offer one remote learning and planning day per 
week, students will still need safe places and high-speed internet 
access to do their virtual assignments on this day. Unfortunately, 
as of September 2021, more than 427,000 South Carolinians – 
including nearly 50,000 students in K-12 public schools – had little 
to no internet access at home (Green, 2022). 
 
Parents need to be part of the discussion when redesigning 
instructional time – particularly remote and out-of-school 
time – because high-quality, affordable childcare is essential 
for working families. For example, many students do not have 
supervision from 3 p.m. to 6 p.m. while their parents or guardians 
are still at work. Schools can restructure that afternoon time with 
extracurricular and enrichment activities, including homework 
assistance, arts, sports, engineering, and field trips (Superville, 
2021). 

 

In addition to redesigning the school day and week, the year-
round school model should be considered to keep vulnerable 
students from falling behind and ensure students can consistently 
access meals and other integrated services (Sprague, 2020). 
Research shows that more than half of U.S. students experienced 
summer learning losses over five consecutive years (Atteberry 
and McEachin, 2020). In a year-round academic calendar, the 
number of school days and breaks could remain the same, 
but schools could spread these school days and breaks over            
12 months instead of offering one lengthy summer vacation.  
 
When rethinking instructional time and delivery, it is not a 
one-size-fits-all model, and students must be at the center. 
Exemplifying this approach, Legacy Early College Teacher Deion 
Jamison, recipient of “2023 South Carolina Teacher of the Year,” 
shared: “During the pandemic, I had more planning time because 
my school put autonomy in teachers’ hands. The result was 
that my standards-aligned lessons were more creative, and my 
students were more engaged virtually. My priority also shifted to 
giving each of my students the one-on-one feedback that they 
needed.”

• Move school start times later for middle and high 
school students. 

• Restructure afternoon time by offering 
extracurricular and enrichment activities in schools 
to better align school and work schedules. 

• Expand remote learning opportunities, particularly 
for middle and high school students. 

• Provide high-speed internet access to all students. 

• Adjust the state’s seat time requirements. 

• Give teachers more time to plan, collaborate, and 
reflect outside of instructional time.

• Include parents and families in the discussion when 
redesigning instructional time. 

• Explore modified academic calendars like year-
round school. 

Actionable Ideas 
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Restructuring Economics
The ideas from DiscussED will place South Carolina’s public schools 
on the path to preparing students for the future. However, many of 
these ideas require additional financial resources beyond the current 
budget allocation process. If our assumption is maximum efficiency of 
the current budget, we will need to grow the total size of the financial 
resources pie. Revenue diversification will be required to increase 
these financial resources, and collective advocacy is essential in 
achieving this outcome. 
 
Public schools are traditionally funded through a combination of 
federal, state, and local government revenues. The primary source of 
local revenues for public education is property taxes (Skinner, 2019). 
This structure ties school funding to the local real estate market 
rather than the needs of students, which means lower property 
values in some districts translate to less funding for their schools 
(Schiess, 2021). 
 
Because schools in wealthier communities often receive a larger 
amount of funding, a ZIP code is still a determining or limiting factor in 
a child’s educational experience. In the United States, school districts 
that serve concentrations of students of color receive $23 billion less 
in funding than predominantly white school districts, despite serving 
the same number of students (Camera, 2019). According to Lynette 
Guastaferro of Teaching Matters, “segregationist policies, like school 
funding based on property values, are impeding the progress of 
those most marginalized.” 
 
Perhaps, we could eliminate funding public schools through property 
taxes, which are inherently inequitable, and change the tax sources. 
One approach is relying more on local sales tax to fund public 
education. For instance, Atlanta voters recently approved penny 
sales taxes to pay for school improvements across the region, and 
Atlanta Public Schools anticipates that the sales-tax extension will 
generate more than $650 million in five years (Malik and McCray, 
2021). 
 
Another way to fund public education is to increase philanthropic 
efforts from outside organizations. As an example, the Spartanburg 
Academic Movement, a nonprofit organization, established a network 
of educators, nonprofit leaders, and business leaders to work 
together to improve outcomes for all students in Spartanburg County 
through collaborative investment and action. However, this approach 
could put some schools without a vested community or fundraising 
expertise at a disadvantage. One solution could be to pool 

philanthropic dollars across South Carolina and equally distribute 
these funds to all public schools.
 
To secure funding sources outside of federal, state, and local 
tax dollars, it is important to encourage true investments from 
organizations. In other words, it is acceptable for organizations that 
invest in education to expect a short-term, medium-term, or long-term 
return. For instance, a short-term return could be apprenticeship 
and internship programs that also provide students with real-world 
experience. Programs like these would also contribute to long-term 
returns of a well-educated workforce. 
 
To attract investment, schools may benefit from clearly articulating 
their funding priorities and the expected ROI. At the same time, 
investors need to understand the importance of educational 
investing – rather than educational spending – and why they should 
invest in schools beyond where their children attend. Without this 
understanding, those with power and resources may inadvertently 
perpetuate a cycle of advantage by wanting what is best for their kids 
without fully recognizing our interconnectedness. 
 
Educational investments can also be made by schools. By investing 
in revenue-generating opportunities, schools can raise funds while 
giving students real-world experiences. For example, schools 
could develop a culinary program where students sell meals in the 
neighborhood, or schools could offer automotive mechanics courses 
where students charge community members for oil changes. 
 
An alternative to increasing financial resources is the use of 
programs and incentives that grow the pipeline of qualified teachers 
in South Carolina. Policy leaders and school finance advocates 
should consider expanding student loan forgiveness for teachers 

• Which initiatives will require additional funding?  

• How do we restructure financial resources and 
allocations to address the funding disparities between 
schools and school districts?

• What are innovative solutions to increase school 
funding? 

• How can we diversify funding sources outside of 
federal, state, and local tax dollars? 

Future Questions
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in hard-to-staff schools and hard-to-staff subjects and developing 
financial incentives like tax credits to encourage high-performing 
educators to teach in schools where the greatest needs are. 
 
An increased investment in these programs and initiatives is crucial 
to help solve South Carolina’s teacher shortage crisis. Many teachers 
leave the profession within the first five years because they cannot 
earn enough money to support a family. In South Carolina, the 
starting teacher salary is $36,000 (Lockett, 2022), and there is an 
average of 2,800 new teachers hired each year (CERRA, 2021). 
Attempting to raise the starting teacher salary to $50,000 would 
equate to a total increase of $39 million annually.
 
However, what if we approached the prioritization of student 
outcomes through teacher retention by requiring an investment 
in compensation? What would be the needed ROI to make this 
approach plausible? 
 
South Carolina’s annual teacher turnover was 6,900 during the 
2021-2022 school year (CERRA, 2021). If the average cost to replace 
a teacher is $20,000 according to the Learning Policy Institute, then 
this figure represents a variable expense of $138 million to fill vacated 
positions. However, if an increase in the starting teacher salary 
reduced teacher attrition by approximately 50 percent, this reduction 
would theoretically decrease the state’s annual expenditure on 
teacher replacement by nearly $69 million. 
 
Furthermore, because teacher retention often results in higher 
student achievement outcomes, an increase in the SC READY and 
End-of-Course assessment scores would be expected and indicate a 
more educated future workforce. A highly skilled workforce reduces 
the need and expense for companies to recruit employees from 

outside the state. In return, companies would be more profitable, 
resulting in an increase to the overall tax base. The returns from 
reduced expenses and increased revenues make raising teacher 
pay a good investment. 
 
A popular political axiom is don’t tell me what you value, show me 
your budget, and I’ll tell you what you value. According to South 
Carolina’s budget, public education is not valued. Regardless of 
the funding method, we cannot allow the innovative ideas from 
DiscussED to die on the vine before implementation due to a lack of 
financial resources and creativity. 

• Diversify funding sources outside of federal, state, 
and local tax dollars. 

• Change tax sources away from property taxes, 
which are inherently inequitable, to fund public 
education. 

• Increase philanthropic efforts from outside 
organizations. 

• Articulate school funding priorities and the 
expected ROI. 

• Change the narrative from educational spending to 
educational investing.

• Encourage schools to invest in revenue-generating 
opportunities.

• Utilize programs and incentives, including student 
loan forgiveness and tax credits, to increase the 
pipeline of qualified teachers.

Actionable Ideas 
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The Road Ahead for TFASC

From DiscussED to 
Action Roadmap

Alternative teaching certification programs like TFA 
are part of the solution to recruit and retain qualified 
teachers and transform student outcomes in South 
Carolina’s most under-resourced schools and school 

districts. 
 
To amplify our impact over the next decade – reaching more 
students and communities – TFA developed an adaptive 
strategy that includes the following 10-year goal: By 2030, twice 
as many children in communities where we work will reach 
key educational milestones indicating they are on a path to 
economic mobility and co-creating a future filled with possibility. 
 
Working toward this 10-year goal in the region, TFASC 
established four priorities to help solve South Carolina’s 
educational challenges:  
1. Place exceptional, diverse, and equity-oriented teachers in 

schools with the greatest needs. 
2. Develop our teachers to deliver high-quality instruction that 

allows for their students to excel. 
3. Catalyze our alumni to become lifelong advocates for 

educational equity and systems change. 
4. Convene organizations to share insights about advancing 

educational equity and systems change. 

 
Additional support from donors will be crucial to make our 10-
year goal a reality and to scale our impact over the next decade 
in South Carolina. We recently expanded our program offerings 
to include the New Teacher Academy and SC Impact Fellowship, 
and these programs are part of TFASC’s scalable delivery model 
that will allow us to reach more classrooms across the state.
 
The New Teacher Academy provides greater support through 
best-in-class training to retain early career teachers who are 
beyond the TFA movement. Interested first- and second-year 
teachers at partner schools can participate in this program, and 
as a participant, they will attend a version of TFASC’s summer 
teacher training and professional development conferences. 
 
The SC Impact Fellowship creates pathways for TFA veteran 
teachers to develop as leaders and work long-term to expand 
educational equity. After completing their initial two-year 
commitment, each fellow teaches for an additional two years 
at a partner school while pursuing one of three fellowship 
tracks. Fellows receive certification and continuing education, 
professional development opportunities, a yearly stipend, and a 
moving stipend if relocating from outside of South Carolina.
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Each of our supporters has a different part to play in the 
reimagining of South Carolina’s education system, but 
we share a common vision: One day, all children will 
have the opportunity to attain an excellent education.

In the “Actionable Ideas” callouts throughout this white paper, 
we recommend specific actions for our supporters based on key 
ideas from the DiscussED participants. These ideas are meant to 
be executed through both individual and collaborative effort with 
an emphasis on student outcomes. 
 
Additionally, there are universal ways to engage and support our 
shared vision: 
 
• Volunteer in schools and with education-focused nonprofits.
• Donate to support TFASC and our partner organizations. 
• Advocate for educational equity and systems change. 
 
TFASC’s Second Annual DiscussED is planned for spring 2023 
to continue these innovative conversations. We encourage 
all individuals and organizations with a focus on improving 

We must make public education a 
priority. This will require boldness 
from individuals and organizations to 
advocate for a high-quality education for 
every child. We can’t let polarization stop 
us from getting the consensus needed to 
move our state forward.

— Darrin Goss Sr., President and CEO, Coastal    

    Community Foundation

The Road Ahead for Supporters

education to join the discussion. Together, we can build a 
fundamentally different educational experience that is learner-
centered, rooted in equity, and fueled by strong and enduring 
relationships. Remember if you want to go fast, go alone, but if 
you want to go far, go together.
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DiscussED is a bold endeavor 
to push the boundaries in 
education for our children. If 
our vision is that every child 
deserves a great education, 
then we must have these 
conversations. It is my hope 
that these conversations 
become strategic plans.
–  Kimberly Sutton Mason, Principal, Rosenwald Elementary 

and Middle School
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