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“ ”
I have great belief in the fact that whenever 
there is chaos, it creates wonderful thinking. 

I consider chaos a gift.

—  Septima Clark, Educator and Activist

Dear Friends and Supporters, 

The education landscape has changed significantly since the beginning of the 2019-2020 school year. At the start of this 

year, Teach For America - South Carolina (TFASC) worked toward our goals to prepare more students to be college- or 

career-ready by placing our highly trained teachers in schools where the greatest needs are, and to engage our alumni 

and partner network in educational advocacy. As you will see in the pages ahead, we were on track to have a banner 

year with the launch of several programs, initiatives, and events in realizing these goals. 

The world changed in 2020 with the onset of the global pandemic, economic downturn, and heightened racial 

injustices. In the midst of a rapidly changing world, learning environments were also transformed – seemingly overnight. 

Responding to the complex challenges of our new world, TFASC shifted from proactive to reactive mode and adapted 

our extensive support and resources for teachers – equipping them to not only teach in virtual or hybrid learning 

environments but to lead authentic classrooms for their students. 

 

One truism is that most of society’s innovations grow out of crisis. The confluence of crises in 2020 required TFASC 

to be innovative, and we rose to the occasion. Despite our numerous challenges along the way, which were minute 

compared to the herculean efforts of our school partners, we stepped up to meet the greater needs of our students and 

teachers in this once-in-a-generation moment. It was our way of saying, “We are in this together, and we support you.” 

In spring 2020, we leveraged the resources of Teach For America (TFA)’s national team and adapted our high-touch, 

intensive support model for teachers to best-in-class virtual formats. For instance, our summer institute – critical teacher 

training before the first day of school – pivoted from a South Carolina-based in-person program, which was two years 

in the making, to a national virtual format that was executed with excellence in a mere eight weeks for more than 3,000 

incoming teachers. Feedback from our teachers was overwhelmingly positive; they felt prepared to make an impact in 

their classrooms following the summer institute. 

As we look ahead, we need to think and act differently – while still centering on educational equity – to transform 

student outcomes. The pandemic, economy, and racial injustices exposed deep issues from how our educational system 

was constructed. These events also reminded us of the importance of our work to ensure an excellent education for all 

South Carolina students. 

 

In this pivotal moment that has challenged our norms and assumptions, we must ask ourselves: What is the future of 

education, and how can we come together to make a significant impact in our classrooms, so no young person is left 

behind? 2021 marks the 10-year anniversary of TFASC. During this landmark year, we will announce our evolving goals 

and priorities for the next decade that still reflect our unwavering vision: One day, all children in South Carolina will 

have the opportunity to attain an excellent education. 

Thank you for your support and for your belief in the potential of all children in South Carolina. We are grateful to have 

you standing with us as we continue to forge a path forward to help close the opportunity gap and effectuate a more just 

future for our students. Our work toward educational equity and systemic change has never mattered more.

With gratitude, 

Troy D. Evans

Executive Director

Debra Sonkin 

Board Chair

A Letter From Our Leadership
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The past school year was unlike any the modern education system had experienced before. 
The pandemic, economy, and racial injustices exposed deep, long-standing issues from how 
our educational system was constructed. These events highlighted educational inequities 
that already existed and are correlated with the opportunity gap – a gap of access to 
resources like technology and social-emotional support. 

South Carolina is ranked 41st in Pre-K to 12 education among the states, according to the 
2019 U.S. News & World Report rankings. Poverty status and race continue to be the largest 
determinants of a student’s educational outcomes in our state. We see that potential is 
equally distributed across lines of class and race, but opportunity is not. Children who grow 
up in historically marginalized communities often lack access to resources and opportunities, 
and they attend schools that are not equipped to meet their needs. Our public education 
system was not designed to enable all children to realize their potential and achieve their 
dreams. Thus, the work of TFASC for educational equity within our classrooms, our schools, 
and our districts has never mattered more.

Percentage of 
South Carolina 
third graders not 
living in poverty 
who met or 
exceeded grade-
level standards

Percentage of white 
students in South Carolina 
with job-ready math skills

Percentage of Black 
students in South Carolina 
with job-ready math skills

Percentage of 
South Carolina 
third graders 
living in poverty 
who met or 
exceeded 
grade-level 
standards

The State of Public Education 
in South Carolina

63%

86% 55%

30%

Student Poverty Status

Student Race

Source: South Carolina Department of Education, 2018

Source: South Carolina Department of Education, 2018

WORDS MATTER
When reading this annual report, it’s 
important to understand the distinction 
between the terms below. 

EQUALITY
Equality gives each 
person or group of 

people the exact 
same resources or 

opportunities.

EQUITY
Equity recognizes that each 
person has different circumstances 
and allocates the exact resources 
and opportunities needed to reach 
an equal outcome.

Definition Source: The George Washington University’s Milken Institute School of Public Health, 2020
Image Source: Interaction Institute for Social Change | Artist: Angus Maguire
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Economic Impact
Source: Learning Policy Institute, 2017

Source: University of South Carolina in partnership with the 
South Carolina Education Association, Palmetto State Teachers 

Association, and South Carolina Department of Education, 2020

Teacher Shortages and Turnovers

Technology Divide

Source: The Center for Educator Recruitment, Retention, and Advancement (CERRA), 2019

Percentage of South Carolina teachers reporting 
that their students did not have internet access or 
were not comfortable using digital tools at home 

Percentage of first-year 
South Carolina teachers who 

did not return to the same 
position for a second year

Number of teacher 
vacancies on the 
first day of school Number of annual 

teacher turnover 

Average cost to replace a teacher Expense to fill positions from 
annual teacher turnover

Percentage of South Carolina 
teachers with five or fewer years of 
experience who left the classroom

40%

555 6,650

$20,000 $133 Million

28%
36%

OUR MODEL
South Carolina’s educational 
challenges are deeply rooted.  
To help solve these challenges, our 
contribution is through leadership – 
finding, developing, supporting, and 
retaining teachers who will advance 
educational excellence and equity.

The first two years in the classroom are critical in a teacher’s development. During this period, 
teachers learn the positive or negative habits that will last their entire career. These initial years 
are when they develop a passion for teaching or leave the profession altogether. 

We provide intensive support to our teachers early in their careers. Teachers sign a two-
year commitment when they join TFASC. Then, they receive ongoing training, coaching, and 
professional development from TFASC that enables them to improve student performance 
in the state’s most under-resourced school districts. After two years, teachers either decide 
to stay in the classroom or become part of our alumni network with a lifelong commitment to 
educational equity.

Our Approach: Rooted in Our 
Theory of Systemic Change

One day, all children in South Carolina 
will have the opportunity to attain an 
excellent education.

OUR VISION

RECRUITMENT  
AND PLACEMENT

TRAINING
COACHING AND 

ONGOING SUPPORT
RETENTION

• National 
recruitment 
with in-person 
interviews to find 
outstanding and 
diverse candidates 
who demonstrate 
leadership skills, 
grit, resilience, 
and academic 
achievement 

• “Homegrown” 
leadership 
recruitment

• Summer teacher 
training program  

• Racial Equity 
Institute training 

• Praxis support

• Sessions with 
TFASC coaches

• SC Mentors 
program 

• Teacher orientation 

• Fall and spring 
professional 
development 
conferences

• Ongoing classroom 
observations and 
feedback

• Second Tour 
Fellows program

• Continued 
professional 
development, 
networking 
opportunities,  
and career support
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Research shows that lagging student achievement 
evidenced as early as fourth grade appears to be 
a powerful predictor of high school and college 
graduation rates, as well as lifetime earnings 
(McKinsey and Company).

Teachers are the single most important school-based 
factor in student achievement, according to the 
Brookings Institution. Placing outstanding teachers 
in under-resourced school districts is crucial to 
improving student performance and closing the 
opportunity gap. 

In our state, third- through 
eighth-grade students take 
the SC READY assessment 
to measure their progress 
on the South Carolina 
College- and Career-Ready 
Standards. 

A large percentage of South Carolina students are 
not meeting grade-level expectations, and as we’ve 
previously shared, poverty status and race continue 
to be the largest determinants of a student’s 
educational outcomes.

TFASC teachers are placed at schools where the 
greatest needs are – where only 29.8 percent of 
students meet or exceed grade-level standards 
on SC READY. If students do not meet these 
standards, they can fall further behind and risk not 
graduating with the expected level of college or 
career preparedness. Once they’re in the classroom, 

our teachers are teaching 
students more than a year’s 
worth of curriculum to close 
the gap at an accelerated rate. 
Their impact is significant; 62.9 
percent of our teachers led their 
entire classroom to more than a 
year’s worth of academic growth.

Teacher retention is an ongoing challenge in 
K-12 education. Compared to other regions in the 
United States, teacher turnover rates are higher in 
the South, including South Carolina. Research by 
SC-TEACHER of 1,100 public schools in our state 
revealed that teachers’ satisfaction with school 
climate, teachers’ views of school safety and 
student behavior, school poverty, principals’ years 
at the school, and teacher salary played important 
roles in teacher retention. Additionally, the average 
teacher retention rate at high-poverty schools was 
significantly lower than that in low- and medium-
poverty schools.

Teachers’ dissatisfaction often leads to them leaving 
the classroom within the first five years. A high level 
of teacher turnover is negatively associated with 
student achievement, according to the Brookings 
Institution, and there are monetary – and human 
capital – costs of replacing teachers. Moreover, 
teacher mobility patterns play an important role in 
the equitable education of all students.

University of South Carolina’s Cindy Van Buren 
recently wrote in SC-TEACHER that teacher support, 
in all forms, is what is needed to keep teachers 
in the classroom. TFASC provides support to our 
teachers after their initial two-year commitment 
through continued mentorship, professional 

development, and networking opportunities.  
Our Second Tour Fellows program also encourages 
teachers to stay for a full four years in South Carolina 
classrooms and expand their skills through our 
professional development network. As a fellow,  
our teachers receive a signing bonus, coaching and 
assistance toward national board certification,  
and executive career coaching.

In previous years, TFASC’s teacher retention rate 
was 58 percent on average. However, in 2020, we 
had a much higher teacher retention rate. During the 
2019-2020 school year, 72.7 percent of our teachers 
decided to teach for a third year in South Carolina 
classrooms 
beyond 
their initial 
two-year 
commitment. 
When 
deciding to 
stay in the 
classroom, 
our teachers 
consistently 
maintain high-quality teaching and learning  
at schools that desperately need tenured  
teachers in place.

Here’s a look at our 167 teachers who made an impact 
across the state during the 2019-2020 academic year.

Our Impact

Profile represents our first- and second-year teachers.

Profile of Our Teachers

Making an Impact: Teacher Retention

Making an Impact: Student Achievement

Low-Income 
Background

51%

Female
76%

Native South 
Carolinians

17% During the 2019-2020 

academic year, 72.7% of 

our teachers decided to 

teach for a third year in 

South Carolina beyond their 

initial two-year commitment. 

STEM Academic 
Backgrounds

12%

Placement of Our Teachers

Teach Special 
Education

Teach Elementary 
School

Teach Middle 
School

Teach 
High 
School

Teach STEM 
Subjects

11%
31%

36%

30%

33%

Since Our 
Inception in 2011:

Students Served

Teachers Placed

44,100

645

Average 
Undergraduate GPA3.51

HBCU Graduates

11%

People  
of Color

41%

Our teachers are placed at schools 

where the greatest needs are — where 

only 29.8% of students meet or exceed 

grade-level standards on SC READY. 98



Why did you apply to TFA? 

I applied to TFA because I wanted to make a long-standing 
impact not only in my classroom but with the education 
system. TFA also puts an emphasis on teaching the whole 
child, which is important to me. 

What lessons have you learned from teaching the past 
year? 

After an unprecedented year, educators are creating new 
ways to teach our students. When the next step is not always 
clear, I learned to look outside my classroom and listen to 
the perspectives from colleagues, parents, and community 
members. They know so much that can help teach our kids! 

How have you applied the insights from TFASC’s training, 
coaching, and professional development to your day-to-
day teaching? 

TFASC’s training taught me how positivity can make a real 
impact and motivate students. As an example, many of my 
students love dancing, so I’m thinking about fun ways to 
incorporate dance into the curriculum. Student choice also 
has such a positive impact on learning – like giving students 
the choice to complete a verbal or written assignment. 

Do you have a mentor or champion who believes in you 
and fosters your growth, and if so, who? 

My TFASC coach, Tess Holt, inspires me to be the best 
teacher that I can be. She is so positive and celebratory of 
successes. Tess is also a great problem-solver, and we often 
discuss how I can balance being a full-time teacher and full-
time graduate student.

What motivated you to pursue a master’s degree in 
education? 

I wanted to continue growing as a teacher and learning the 
latest research to better serve my students. Just like TFASC, 
graduate school expanded my resources and connections. 

What advice would you give to future TFASC teachers? 

My biggest advice would be to make connections and 
maintain relationships. During the summer institute, TFASC 
gives you the opportunity to connect with other teachers 
across the region and put your minds together to solve 
problems. All of these connections are so beneficial to your 
growth and learning. 

What is one area where we could reimagine education, 
putting equity at the center of all we do? 

Our nation needs to be focused on social-emotional learning, 
starting in early childhood. For instance, it is important for 
students to be taught self-awareness to know how their race 
and where they live can affect their educational experience. 
Social-emotional learning should be the core of education 
where students’ feelings are integrated with the academics.

Teacher Spotlight
Haley Kantor, 2019

Haley Kantor earned her bachelor’s degree in 
elementary education from Auburn University. 
Currently, she is teaching first grade at Meeting Street 
Elementary at Brentwood through TFASC and pursuing 
her master’s degree in early childhood education from 
Johns Hopkins University.

A Network of LeadersCommunities We Serve

TFASC partners with Title 1 school districts across the state. Together with schools 
and school districts – as well as policymakers and supporters – we are working 
collectively to realize the day when every child has an equal opportunity to learn, 
to grow, to influence, and to lead. 

School 
Districts

Charter
School

11

1

During the 2019-2020 Academic Year:

Students Served Alumni Connected

Teachers in 
Classrooms17,000+ 361
167

of principals said TFASC teachers 

contributed to a positive, 

collaborative, and professional culture.

91%
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“When we think about educational excellence 
and equity, Legacy Early College immediately 
comes to mind,” said Tess Holt, senior 
managing director of leadership development  
at TFASC. 

Legacy Early College originated in 2010 
through the vision of William Brown, a lifelong 
advocate of education, and it was formed to 
serve “The Legacy Zone,” an area comprising 
three of Greenville County’s most historically 
underserved communities. Ten years ago, 
students from The Legacy Zone had the 
highest high school dropout rate in Greenville 
County with graduation rates as low as 50 
percent. Today, 100 percent of Legacy’s 
high school graduates have been accepted 
to college because of their transformative 
educational model. 

“As educators, we have to strive to do better, 
to be better, and to be the change we want 
to see in the world. We must fight for justice 
in our schools,” remarked Brown. “I’m truly 
inspired by the success of our teachers and 
scholars at Legacy Early College.” 

A public charter school, Legacy Early College’s 
educational model combines academic 
excellence, nutrition, and fitness, and their 

students, or scholars, are also taught core 
social, relationship, and emotional skills.  
Their staff (including one TFASC teacher, 
Deion Jamison) teaches the whole child. 

Another differentiator is how Legacy Early 
College supports scholars through college. 
After high school graduation, scholars are 
visited by Legacy’s alumni director each year 
to support their college journey. 

“Legacy Early College is an ideal partner for 
many reasons,” said Troy D. Evans, executive 
director of TFASC. “Through our Upstate 
Expansion Initiative, we are honored to 
place our skilled teachers at Legacy, and 
we look forward to partnering with Legacy 
Early College to host our summer institute, 
a five-week, intensive training program that 
provides our teachers with instructional and 
pedagogical best practices before they enter 
the classroom.”

Holt added, “During our summer institute, 
TFASC teachers would experience Legacy 
Early College’s summer school program, see 
what great schools around the state are doing 
for students, and think, ‘How can I continue to 
create a level of excellence for my students 
and at my placement school?’” 

School Partner Spotlight

Why did you apply to TFA? 

While at Clemson, I served as the president of my sorority and 
started a mentorship program at a nearby community center. 
During a meeting with all fraternity and sorority presidents,  
a TFA staff member visited and discussed opportunities within 
the organization. I applied to TFA thereafter because their 
vision, mission, and values aligned with my career goals:  
to become a teacher and better serve the community. 

Was there an experience as a TFASC teacher  
that inspired you to continue teaching after  
your initial two years, and if so, what?

When I first arrived at Wilson High School in 
Florence, I questioned if I’d stay long because 
I didn’t have friends there yet, and it was rural. 
This thinking quickly changed when I met my 
husband at the same school and became  
more invested in the community. I knew that  
I wanted to continue teaching after two years, 
and I thought, “If I leave now, I won’t see my 
current ninth graders graduate!”

How have you applied the insights from 
TFASC’s training, coaching, and professional 
development to your day-to-day teaching? 

The additional layer of support that TFASC provided as  
a first- and second-year teacher was pivotal.  
 
I also participated in TFA’s Rural School Leadership Academy, 
a yearlong fellowship for aspiring and current leaders in rural 
education. This academy developed my leadership skills, 
and it was beneficial to meet other rural school leaders and 
discuss the issues that rural communities face.  
 
Then, while working at TFASC, the training that I received 
to be a coach for teachers helped me easily transition to 
school administration. In my current role as an assistant 
principal, I am still coaching teachers.

Do you have a mentor or champion who believes  
in you and fosters your growth, and if so, who? 

While teaching at Wilson High School, one of my 
administrators, Pamela Johnson, encouraged me to serve 
as an educational leader. As an outstanding leader in public 
education, Mrs. Johnson is a role model to me, and I have 
often called her throughout my career for her guidance.  
 
As it relates to my whole-self development as a school  
leader, the first principal I worked alongside, Tara King, 
pushed me to balance the demands of leadership while  
being a wife and mother.

What motivated you to become an administrator? 

My mentor, Pamela Johnson, and my mom, Michelle Parker, 
motivate me. We already discussed Mrs. Johnson’s impact 

on my career, and my mom suggested that I look into school 
administration, knowing my drive and skills of helping people. 
As a coach at TFASC, I also saw various ways to help 
teachers. Even though I am no longer impacting students 
directly as a teacher, I now have the ability to impact more 
students indirectly and help more teachers. I believe my 
purpose is to make things easier for teachers and staff 
through my service and leadership.

What advice would you give to future TFASC teachers? 

I would offer three pieces of advice for consideration:

1. While you want to act in the best interest of your 
students, you must also act in the best interest of 
yourself. Practicing self-care is necessary if you want  
to last in our profession.

2. While it can be easy to make assumptions about your 
students and their families, push yourself to assume the 
best about them and their situations. Most parents and 
families are doing the best they can.

3. Try to learn more about your community. Since you are 
trying to make decisions that are best for your students 
– instead of making assumptions – more community 
insights will help you make better decisions. 

What is one area where we could reimagine education, 
putting equity at the center of all we do?

Everyone knows that teachers are not valued like they  
should be in the U.S. Our education system would be  
different if teachers were given more support. It’s hard to 
expect equity for our students if there isn’t equity for the  
ones teaching them.

Shemia Yearwood earned her bachelor’s degree in secondary education 
from Clemson University and her master’s degree in school counseling 
from the University of West Alabama. She also received her post-master’s 
Certificate of Advanced Studies in Educational Leadership from Salem 
University. After teaching secondary social studies in Florence 1 Schools 
through TFASC, Yearwood became a staff member at TFASC, serving as 
a manager of teacher leadership and development. Currently, she is an 
assistant principal at Southside Middle School in Florence.

Alumna Spotlight
Shemia Yearwood, 2012 Legacy Early College

Greenville, SC

Left to Right, Back Row: TFASC Teacher Deion Jamison, Legacy Early College Founder and Board Chair William Brown, TFASC Executive Director Troy D. 
Evans, Meeting Street Schools Former Executive Director Amy Mims, Greenville Mayor Knox White, and Clemson University Chief Diversity Officer Lee A. Gill

1312



Highlights from the  
2019-2020 School Year

For the past five years, TFASC has partnered with 
the Racial Equity Institute (REI) to offer racial equity 
training to all of our teachers and staff members. 
Each year our teachers receive REI’s two-day, 
intensive training the week before our summer 
institute in June. 

REI is an alliance of trainers, organizers, and 
institutional leaders who are devoted to the work  
of creating racially equitable organizations and 
systems. During the workshop for TFASC teachers, 
REI presented a historical, cultural, and structural 
analysis of racism within education.  

“With a better understanding of how our educational 
system was constructed in America, our teachers 
and staff members can contextualize how this 
system was strategically designed to benefit certain 

people,” said Tess Holt, senior managing director of 
leadership development at TFASC. “Once we realize 
this history in detail, we are better equipped to work 
toward dismantling a system that benefits only a few.” 

REI’s racial equity training recently expanded and 
was adopted by TFA for our national board and staff 
members. Amid the pandemic, our national and 
statewide racial equity training opportunities will shift 
to a virtual learning format.

“Change can happen in our classrooms, our schools, 
and our districts, but to truly advance educational 
equity, change must happen at a system level,” 
added Holt. “Following REI’s training, our teachers 
should ask, ‘How am I combating educational  
and racial inequities and working toward  
systemic change?’” 

June 2019: Provided Racial Equity Training from REI

Rosenwald Elementary and 
Middle School (REMS) is part of 
the Rosenwald Schools legacy 
when Julius Rosenwald of 
Sears, Roebuck, and Company 
and Booker T. Washington 
of the Tuskegee Institute 
partnered to build thousands 
of state-of-the-art schools in 
the early 20th century for the 
education of African American 
children across the South.
 
REMS is a student-centered and family-
centered school that is committed to 
developing the whole child and building a 
community of lifelong learners. Serving 150 
students from pre-K to eighth grade, REMS is 
located in a rural area within the northernmost 
part of the Darlington County School District.
 
“Because of our geographic location and  
size of the municipality, there is constant work 
to ensure that our students get an excellent 
and equitable educational experience,” said 
Kimberly Sutton Mason, principal of REMS.  
“We have done admirable work with the 
support of our close-knit community, faith-
based leaders, business partnerships, district, 
and alumni foundation.”
 
Mason added, “We include our community in 
everything we do. For instance, our schoolwide 
events are planned with students’ families in 
mind. When our children learn, our families 
learn, and we are dedicated to raising 
consciousness of the entire family.”
 
In recent years, REMS earned three Palmetto 
Gold and Silver Awards for academic 
achievement, and 64.2 percent of the school’s 
students showed progress in English and 
math compared to their peers across the 
state. Another distinction is that when REMS 
students leave the eighth grade, they are 

expected to have visited at least five colleges 
and universities. Brittany Gendron, a TFASC 
teacher at REMS, organized out-of-state trips 
for students to visit colleges, universities, and 
museums – as the school also encourages 
experiential learning on field trips.
 
Gendron is one of six TFASC teachers who 
taught at REMS since our partnership began 
in 2011. TFASC Teachers Keith Fraser, Sydney 
Gordon, Laura Hutelmyer, Courtney Knight, 
and Nicola Wynn, who was named Darlington 
County’s Outstanding First Year Teacher, were 
also placed at REMS. Five of these six teachers 
stayed at the school beyond their initial two-
year commitment with TFASC.
 
“Our TFASC teachers are the ‘best of the best,’” 
said Mason. “These young leaders infused 
a momentum in our school culture that was 
unstoppable and undeniable for the good of 
our students, our school, and our community.”
 
“REMS is a model partner because there’s only 
one Mrs. Mason. She advocates for our shared 
vision and is enthusiastic when our teachers 
are placed at her school,” said Tess Holt, senior 
managing director of leadership development 
at TFASC. “Mrs. Mason has also been 
instrumental in hosting TFASC’s community 
dinners during our teacher induction week 
in the summer, where our incoming teachers 
become immersed in the rich history and 
context of South Carolina.” 

School Partner Spotlight
Rosenwald Elementary and Middle School
Society Hill, SC
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Research shows that 75 percent of millennials 
deem mentoring crucial for their success (PGi). For 
this reason, and knowing the critical importance of 
teacher recruitment and retention, TFASC introduced 
a formal mentorship program, SC Mentors, for our 
teachers during fall 2019. 

The SC Mentors program 
pairs TFASC teachers 
with mentors in the state’s 
education and business 
communities to foster 
connection, networking, and 
professional development. 
Ultimately, the program 
is intended to cultivate 
teachers’ leadership skills 
and inform their career 
decisions. 

Seventy-five teachers – three-fourths of our teachers 
placed in their first and second year – participated in 
the program as mentees during our pilot year.  
Fifty mentors were veteran educators, and the 
additional 25 mentors were TFASC board members 
and corporate partners. Mentors and mentees 
committed to holding at least one meeting per 

month, and in total, 1,409 hours of mentorship were 
completed throughout the academic year. 

“I am so thankful for this mentorship program and 
to have the network and connection,” said Mentee 
Sam Hammer. “My mentor helped me become more 

confident. Above all, he 
has been a consistent and 
wonderful support in my life.” 
Nearly 90 percent  
of mentees thought that their 
mentoring relationship was 
helpful to their professional 
development. 

“Teaching can be 
challenging, especially 
the first five years,” said 
Domenico Ruggerio, director, 
mentoring and strategic 

initiatives at TFASC. “This mentorship program is 
important for our teachers to have a champion and 
thought partner on their side.” 

Moving forward, TFASC’s goal is to engage all of our 
teachers in the SC Mentors program.

August 2019: Introduced Pilot of Our SC Mentors Program

South Carolina companies understand that the 
ability to recruit, train, and retain a strong workforce 
is pivotal to their success. Innovative companies in 
the state’s leading industries, including aerospace, 
automotive, biotechnology, and manufacturing, seek 
to fill their workforce pipeline with highly skilled, 
local talent. Unfortunately, the lack of effective 
collaboration between education and workforce 
development initiatives has been a contributing 
factor to South Carolina’s declining skilled  
workforce, and the misalignment is further 
exacerbated by a teacher shortage that threatens 
our entire education system.  

TFASC is helping to close the skills gap by recruiting 
highly talented engineers, business leaders, and 
graduates from a wealth of bachelor’s degree 
programs to the state. Our graduates come from 
top universities across the nation and receive 
world-class leadership development training. As an 
additional professional development opportunity,  
we launched our internship program in June 2019. 

The purpose of our internship program is two-fold: to 
attract skilled teachers to South Carolina by offering 
an incentive to earn additional compensation over 
the summer, and to provide teachers with real-world 

experience that they can share with their students 
and make learning more relevant to them. 

During our pilot program last summer, each of our 
four interns were matched with one of our partners: 
Coastal Community Foundation of South Carolina, 
Resurgent Capital Services, and internally at TFASC. 
“Over seven weeks, each intern worked on a 
capacity building project for our partner organization, 
then the internship program culminated with a 
presentation from the intern about their project,” 
explained Domenico Ruggerio, director, mentoring 
and strategic initiatives at TFASC.

Intern Xavier Black’s project examined diversity, 
equity, and inclusion (DEI) initiatives within the 
workplace. He worked with Resurgent Capital 
Services’ executives on a survey and audit of their 
current DEI programs in addition to conducting 
secondary research of similar organizations’ DEI 
programs. “I am a better educator because of this 
internship experience,” said Black. 

In the coming years, TFASC seeks to scale and 
expand our programmatic impact with the goal of 
providing internships to 50 percent of our teachers. 

June 2019: Launched Pilot of Our Internship Program

“
”

‘Teaching can be challenging, 
especially the first five years,’ said 
Domenico Ruggerio, director, 
mentoring and strategic initiatives 
at TFASC. ‘This mentorship 
program is important for our 
teachers to have a champion and 
thought partner on their side.’
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There is an urgent need to recruit and retain more 
highly trained teachers in South Carolina classrooms. 
Until recently, TFASC 
served school and 
district partners in 
the Lowcountry, Pee 
Dee, and Orangeburg 
communities. While 
we remain strongly 
committed to these regions, TFASC expanded into 
the Upstate region for the following reasons: 

• To prioritize geographic equity by serving 
students in all regions of South Carolina.

• To provide more regional placement options  
to teachers. 

• To gain financial support from potential 
Greenville- and Spartanburg-based  
corporate partners. 

During our pilot of the Upstate Expansion Initiative in 
the 2019-2020 school year, we placed eight teachers 
in Greenville classrooms through our partnership 
with Legacy Early College and two teachers in 
Spartanburg classrooms through our partnership  
with Meeting Street Academy - Spartanburg.

We were also proud to partner with Clemson 
University as part of the initiative. The goals of our 

university partnership 
are to help recruit 
teachers; collaborate 
with the university’s 
education department 
to strengthen our 
training, coaching, 

and support resources; secure scholarships for 
teachers to earn graduate degrees; and develop 
leadership programs for teachers who are interested 
in administration. 

In the year ahead, we seek to retain our currently 
placed teachers beyond their initial two-year 
commitment with TFASC and recruit a new group 
of talented teachers to the Upstate. We will also 
explore corporate and expanded school partnership 
opportunities, particularly with public school districts, 
in the Upstate. By working together, we will create 
long-term impact – preparing more students to be 
college- or career-ready and helping to reduce the 
teacher shortage in South Carolina.

August 2019:  
Recruited Highly Trained Teachers and Expanded Partnerships in the Upstate

In October 2019, we relocated our office from  
North Charleston to downtown Charleston in the 
former Coastal Community Foundation building.  
Our new office provided a space where teachers 
and other nonprofit organizations can come together 
to address educational issues in South Carolina.
 
As TFASC Executive Director Troy D. Evans 
explained, we needed a hub to host events,  

partner meetings, and think tank discussions  
with the nonprofit community, faith-based  
leaders, and independent community leaders  
in downtown Charleston.

However, like many organizations, TFASC’s office 
and work life may be reimagined amid the global 
pandemic. “The pandemic is changing notions of 
how we come together to work,” said Evans.

October 2019: Relocated and Reimagined Our Office Space

During our first seven years in South Carolina, 
TFASC’s business model and viability was 
established in the state. Once Executive Director 
Troy D. Evans joined TFASC in 2018, he focused on 
innovating our programs and initiatives, expanding 
our impact, and telling our story. 

As our first fundraising and brand building 
event, TFASC’s Return On Education 
Breakfast was held on October 23, 2019 at 
Hotel Bennett in Charleston. The breakfast 
was an opportunity to provide updates on 
our impact across the state – including new 
teacher placements in the Upstate – and 
recognize our partners for the work they’re 
doing to advance educational equity. 

Nearly 100 community members attended 
the Return On Education Breakfast, including 
Charleston Mayor John Tecklenburg, TFA 
teachers and alumni, and representatives 
from The Boeing Company, Coastal 
Community Foundation of South Carolina, 
South Carolina Federal Credit Union, 
and the Tri-County Cradle to Career 
Collaborative. 

Educator Michael Bonner also delivered an 
inspirational keynote speech at the breakfast. In his 
speech, he challenged attendees to create diverse, 
inclusive education plans “where students can see 
themselves within the lessons and assessments” as 
a means to increase student success rates. 

October 2019: Hosted the Return On Education Breakfast

In September 2019, we were pleased to offer all 
TFASC teachers a signing bonus. Because public 
school teacher salaries are lower in South Carolina, 
particularly in rural communities, and TFA teachers 
can choose to work in other states where salaries 
are higher, signing bonuses provide pay equity to 
help us recruit the best and brightest leaders to 
South Carolina classrooms. 

“Our teachers were grateful to receive their signing 
bonus as a boost to their overall salary, and for many 
teachers who recently moved to South Carolina, the 
bonus also helped them to find their footing,” said 
Tess Holt, senior managing director of leadership 
development at TFASC. “This incentive is a unique 
practice among TFA regions.” 

September 2019: Offered Signing Bonuses

There is an urgent need to recruit and 
retain more highly trained teachers in 

South Carolina classrooms.“ ”
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TFASC is proud to support our teachers by offering 
two conferences each year during fall semester 
and spring semester that foster their professional 
development and improve student performance. Our 
spring conference was originally planned for March 
2020, but when the global pandemic emerged, 
we immediately shifted to a virtual program, which 
occurred the following month. 

Our spring conference theme was centered on 
restorative justice. From 10 a.m. to 2 p.m., the virtual 
event featured opening remarks by TFASC Executive 
Director Troy D. Evans and morning and afternoon 
sessions by Restorative Empowerment for Youth Co-
founder Udoro Gatewood on “Beyond Restorative 
Justice 101: Community Is Established, Now What?” 

“During our spring conference, we examined how 
our teachers are continuing to build relationships 
with students and engaging students on what it 
looks like to restore relationships within a classroom 
community,” said Tess Holt, senior managing director 
of leadership development at TFASC. “When 
students are partners in their education, it builds 
not only investment, but students are intrinsically 
motivated to be their best selves academically, 
socially, and emotionally.” 

Research shows that students of color are 
disproportionately sent to administrators’ offices  
(U.S. Department of Education). According to 

Gatewood, restorative justice is a philosophy of 
building community and repairing harm to hold 
each other in our humanity. Throughout the spring 
conference, Gatewood and our teachers explored 
questions, such as: 

• When you’re being restorative, are you  
being punitive?

• How are you restoring relationships that may  
have been damaged by a previous decision?

• What is one way that you could apply this 
workshop to your work? 

“One of the best aspects from our conferences 
is that our teachers have an opportunity to build 
community across their cohorts. At our professional 
development conferences, some of the best and 
brightest minds gather to share ideas and best 
practices from their classrooms,” added Holt.  
“You can see our teachers’ growth when they  
leave the conference, which will help them 
throughout their career.” 

In fall 2020, our next conference will also be a virtual 
learning experience. TFASC’s fall conference will 
feature a similar format as our spring conference, 
but the program is focused on relevant content for 
our first-year teachers, including how to translate our 
summer institute training in the classroom.

April 2020:  
Shifted Our Spring Conference to a Virtual Program on Restorative Justice

When TFASC Executive Director Troy D. Evans 
visited the Legacy Museum and the National 
Memorial for Peace and Justice in Montgomery  
with TFA’s national leaders, he wanted our teachers 
to see this sobering, meaningful site and reflect  
on America’s history of racial inequity.

“Much of our work is focused on understanding 
race and racism and the outsized role it has played 
on educational access and opportunity in South 
Carolina,” said Evans. “By visiting sites like the 
Legacy Museum and the National Memorial for 
Peace and Justice and participating in our racial 
equity trainings, our teachers are reminded of 
what’s at stake if we are not confronting educational 
inequity in the classroom and throughout the halls  
of education.” 

In October 2019, 30 second-year teachers, three 
alumni, and four staff members from TFASC took  
a weekend bus trip to visit the Legacy Museum  
and the National Memorial for Peace and Justice  
in Montgomery. 

Opened by the Equal Justice Initiative the year prior, 
the Legacy Museum explores the history of racial 
inequality and its relationship to contemporary issues 
from mass incarceration to police violence. Located 
near the museum on a six-acre site, the National 

Memorial for Peace and Justice is the nation’s first 
memorial dedicated to the legacy of enslaved  
Black people, people terrorized by lynching,  
African Americans humiliated by racial segregation 
and Jim Crow, and people of color burdened  
with contemporary presumptions of guilt and  
police violence. 

After visiting the museum, TFASC teachers met with 
the Equal Justice Initiative legal team who discussed 
the school-to-prison pipeline and how our work is 
intertwined. Following this discussion, our teachers 
toured the memorial, then processed the profound  
experience together. 

“After this experience, our teachers realized that 
the TFA movement is about more than teaching – 
it’s about making a lifelong commitment to equity,” 
remarked Kristina Yates, director, coaching and 
programming at TFASC. “At the end of this school 
year, we had a higher teacher retention rate  
because our bus trip to Montgomery, coupled with 
our curriculum, made a lasting impact on our second-
year teachers.” 

Post-pandemic, TFASC seeks to plan future trips to 
the Legacy Museum and the National Memorial for 
Peace and Justice that become a fundamental part 
of our curriculum for second-year teachers.

October 2019: Visited the Legacy Museum  
and the National Memorial for Peace and Justice in Montgomery

Photo: Equal Justice Initiative / Human Pictures 2120



Congratulations to our outstanding teachers for their well-deserved 
accolades during the 2019-2020 school year!

Teacher Awards

Ashlee Chadwick
Rookie Teacher of the Year 

Cross High School
Berkeley County School District

Abby Moncus
Teacher of the Month 

Cottageville Elementary School
Colleton County School District

Steph Schorr
Rookie Teacher of the Year 
Morningside Middle School

Charleston County School District

Kat Edmonson
Teacher of the Month 

Colleton County Middle School
Colleton County School District

McKenzie Moran
Teacher of the Month 

Colleton County Middle School
Colleton County School District

Wanda Ashworth Valencia
Teacher of the Year 

Colleton County High School
Colleton County School District

Sam Hammer
Athletic Director and Youth in 
Goverments Chapter Leader 
Colleton County High School

Colleton County School District

Sarah Moulton
First Runner Up for  
Teacher of the Year 

Forest Hills Elementary School
Colleton County School District

Catie Hutchinson
Teacher of the Month 

Colleton County Middle School
Colleton County School District

JT Schexnayder
First Runner Up for  
Teacher of the Year 

Colleton County Middle School
Colleton County School District

“
”

Our TFASC teachers are 
the ‘best of the best.’ These 

young leaders infused a 
momentum in our school 

culture that was unstoppable 
and undeniable for the good 
of our students, our school, 

and our community.

—  Kimberly Sutton Mason, Principal of 
Rosenwald Elementary and Middle School

All of our incoming teachers attend a five-week, 
intensive summer institute before they begin 
teaching. The institute provides our teachers  
with hands-on experience based on a proven  
model that combines training with immersive 
teaching practice and coaching. After five weeks at 
the institute, our teachers will be better prepared to 
lead rigorous, supportive, and inclusive classrooms 
for their students. 

In previous years, 
TFASC teachers 
participated  
in TFA’s regional 
summer institute 
in Mississippi,  
but we wanted  
to provide a 
more custom, 
localized curriculum and context that would prepare 
our leaders to teach in South Carolina classrooms.  
For summer 2020, TFASC planned to host our  
first in-state summer institute in Greenville with 
Legacy Early College and Furman University. 

When the global pandemic emerged, we needed 
to shift our teacher training plans for the health and 
well-being of our community. In a mere eight weeks, 
we worked quickly with TFA national – leveraging 
resources across the country – to offer a best-in-
class virtual format for the summer institute.  
Our TFASC incoming cohort joined more than  
3,000 incoming teachers to participate in the  
virtual summer institute that would help them  
thrive and drive change in the classroom.  

“To provide context, TFASC spent two years 
preparing for our first in-state teacher training 
institute before we pivoted to virtual instruction  
with TFA nationally,” said Tess Holt, senior managing 
director of leadership development at TFASC.  
“It took every staff member to make the virtual 
summer institute happen, and this monumental  
shift in such a short time frame is a testament to  
our organization’s agility, creativity, and innovation.”  

From June 11 to July 
10, 2020, our teachers 
attended virtual live 
training sessions  
and self-paced 
learning modules 
on topics such as 
classroom culture,  
DEI, leadership, 

learner variability, and lesson planning. They also 
taught students in virtual summer schools located 
across the country. 

Feedback from our teachers was overwhelmingly 
positive. Following the summer institute, teachers 
remarked that they felt supported throughout their 
training experience, and they were prepared to 
make an impact in their classrooms.

“TFA is in the process of reimagining the institute 
for summer 2021, and as our virtual summer 
programming evolves, it must continue to be 
engaging, student-centered, culturally responsive, 
and immersed in pedagogy that creates an  
equitable experience for all teachers and students,” 
concluded Holt.

June 2020: Pivoted Our Summer Institute to a New Virtual Format

After five weeks at the summer institute, 
our teachers will be better prepared to 

lead rigorous, supportive, and inclusive 
classrooms for their students.“

”
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In the midst of a rapidly changing world, the education landscape is also changing – as are 
the goals that drive our movement. 2021 marks the 10-year anniversary of TFASC. During this 
landmark year, we will announce our evolving goals and priorities for the next decade that 
align with TFA’s new strategic plan and still reflect our unwavering vision: One day, all children 
in South Carolina will have the opportunity to attain an excellent education.

In the year ahead, our focus areas will include:

 

As schools look ahead, they are asking difficult questions, such as how to assess student 
engagement, measure progress, and provide equitable virtual or hybrid learning for all 
students. At TFASC, we are also asking difficult questions to reimagine education – putting 
equity at the center of all we do. 

Additional support from donors will be crucial to realize our focus areas and continue working 
toward educational equity and systemic change. TFA CEO Elisa Villanueva Beard recently 
wrote in Education Week that we will have failed our children if this next decade is not 
transformational, if we don’t radically change what’s possible for all students. Our movement 
has committed the next decade to ensuring students achieve progress on key educational 
outcomes that increase their pathway to economic mobility and a future filled with possibility.

To stay informed of our evolving efforts and learn how you can support,  
sign up for our email newsletter at tfasc.org.

What Comes Next:
The Future of Learning

1. Increasing the number of teachers placed in classrooms throughout South Carolina. 

2. Increasing support and resources for our teachers in a digital world.

3. Increasing the retention rate of our teachers beyond their initial two-year commitment. 

FROM HOPE TO CAUTION: RECORD FUNDING AMID UNCERTAINTY

During the 2019-2020 fiscal year, TFASC was on track to generate our highest revenue in recent years. “If we didn’t 
pause our spring fundraising efforts because of the pandemic, we would have set a new revenue record,” said TFASC 
Executive Director Troy D. Evans. “Although we met the previous year’s fundraising benchmark, the pandemic pause 
led to a net operating loss in FY20. As we enter FY21, we’ll need to be more diligent as the pandemic and economic 
downturn still loom. Fortunately, we are positioned well from a reserve standpoint.”

Our funds create a measurable, lasting impact on the education system in South Carolina. 
In service of our vision, TFASC’s expenditures are outlined below. Our total revenue was 
$4,015,400, and our total expenses were $4,331,281 in the fiscal year ending May 31, 2020.

Teacher Recruitment,  
Selection, and Placement

Veteran Teacher Support 
and Systems Change

Corporate Contributions

Federal Funds

Individual Contributions

Foundation Contributions

School Partnerships

State Funds

Fundraising

Pre-First Day of 
School Summer 
Training

Teacher Professional 
Development,  
Coaching, and Support

$(315,881)

REVENUE

EXPENSES

NET OPERATING

Financials

44%77%

10%

1%

3%

4%

5%

24%

11%
11%

10%
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Thank You to Our Regional Advisory Board

Paul Bopp
Managing Director
BB&T Scott & 
Stringfellow
Spartanburg, SC
TFA Alumnus

Pat Crawford
SVP, Head of 
Enterprise Diversity 
and Inclusion (Retired)
Wells Fargo
Aiken, SC

Jason Brown
Conflict of Interest 
Officer
MUSC
Charleston, SC

Debra Sonkin
Board Chair
Founder (Retired)
Search Advisory Group
Kiawah Island, SC

Tommy Preston
Vice Chair
Director of National 
Strategy and Engagement
The Boeing Company
North Charleston, SC

Sam Johnson
Government Affairs 
Advisor
Nexsen Pruet
Columbia, SC

Carrie Lanning
Accountant and Partner
The Lanning Group
Mount Pleasant, SC

Kevin Floyd
Director of Public 
Information
Midlands Technical 
College
Lexington, SC
TFA Alumnus

Mark Richardson
Owner and Manager
MAR Real Estate, LLC
Charleston, SC

David Haythe
Senior Advisor (Retired)
Morgan Stanley
Charleston, SC

WELCOMED TWO NEW BOARD MEMBERS AND 
INCREASED NUMBER OF BOARD SEATS

In January 2020, we welcomed Paul Bopp and Sam Johnson to TFASC’s advisory board. Bopp, an alumnus 
from Teach For America New York, is the managing director at BB&T Scott & Stringfellow in Spartanburg, and 
Johnson serves as the government affairs advisor at Nexsen Pruet in Columbia. We look forward to their valued 
support and insights. 

At the conclusion of the 2019-2020 fiscal year, Pat Crawford of Wells Fargo (retired) and Tommy Preston of The 
Boeing Company transitioned to emeritus board members, and Jason Brown of Medical University of South 
Carolina and Carrie Lanning of The Lanning Group completed their first-year board commitment. In fall 2020, 
Brown will become our board chair.

The TFASC advisory board meets quarterly, and each board position is a three-year commitment. As we 
progress forward, we plan to expand our advisory board to 15 total seats.

LaTisha Vaughn
Chief Operating Officer 
Tri-County Cradle  
to Career
Charleston, SC

Emeritus Board Members 

Josh Bell 
Charleston Coalition For Kids

Mike Couick 
The Electric Cooperatives of 
South Carolina

Annual gifts from organizations, school districts, foundations, corporations, and individuals 
help TFASC work toward educational equity and systemic change. 

We would like to thank our donors for their generous support and for their uncompromising 
belief in the potential of all children in South Carolina.

AMERICORPS: South Carolina
The Boeing Company

William Brown

State of South Carolina
U.S. Department of Education

Community Foundation of the Lowcountry
Patricia Crawford

Mary Fran Crosswell
Dabo’s All In Team Foundation

Graham Eubank
Hayne Hipp

Charles Larsen

Stephen Mandel
The Mark Elliott Motley Foundation

South Carolina Ports Authority
Steinberg Law Firm

Wells Fargo
Henry and Sylvia Yaschik Foundation

Anonymous Donor
The Beaufort Fund

Nephron Pharmaceuticals

Sisters of Charity Foundation of South Carolina
Debra and Mitchell Sonkin

The Nord Family Foundation Mark and Kathryn Richardson

$100,000+ DONATIONS

$25,000-$99,999 DONATIONS

$10,000-$24,999 DONATIONS

$1,000-$9,999 DONATIONS

Thank You to Our Supporters

Terry Richardson 
Richardson, Patrick, 
Westbrook, and Brickman

Ansel Sanders 
Woodberry Forest School

2726



VISIT
tfasc.org

FOLLOW
@TFASouthCarolina
@TFASouthCarolina
@TFA_SC

 
DONATE
teachforamerica.org/give
 
APPLY
teachforamerica.org/join635 Rutledge Avenue | Suite 201 | Charleston, SC 29403 | 843.414.2920

It’s hard to expect equity for our students if 
there isn’t equity for the ones teaching them.“ ”—  Shemia Yearwood, TFASC Alumna and Assistant 

Principal of Southside Middle School


